
2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: John Muir Charter Schools 

CDS Code: 29102982930147 

LEA Contact Information: Name: RJ Guess 
Position:  CEO 
Phone: 530.272.4008 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $6,406,421 
LCFF Supplemental & Concentration Grants $1,732,010 
All Other State Funds $1,094,006 
All Local Funds $0 
All federal funds $177,547 
Total Projected Revenue $7,677,974 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $6,960,537 
Total Budgeted Expenditures in the LCAP $621,662 
Total Budgeted Expenditures for High Needs Students in the LCAP $621,662 

Expenditures not in the LCAP $6,338,875 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the LCAP $928,805 
Actual Expenditures for High Needs Students in LCAP $797,870 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $-1,110,348 

2020-21 Difference in Budgeted and Actual Expenditures $-130,935 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

The General Fund Budget includes expenditures for: teachers, 
instructional aides, administrative staff, testing coordinators, registrars, 
business office staff, benefits for all staff, travel for administrative staff, 
food for all students, rent, utilities, shipping, student information software, 
financial software, audit fees, legal fees, oversight fee, liability insurance 
and phones.  

The amount budgeted to increase or 
improve services for high needs 
students in the 2021-22 LCAP is less 

The school's unduplicated pupil count is 96% of enrollment, meaning all 
actions and services provided by the school are focused on serving high 
needs students. In terms of specific additional services budgeted for in the 



than the projected revenue of LCFF 
supplemental and concentration grants 
for 2021-22. Provide a brief description of 
the additional actions the LEA is taking 
to meet its requirement to improve 
services for high needs students.        

Learning Continuity Plan, many of the actions and services that were 
previously funded by supplemental and concentration funds are now 
funded by the Federal Learning Loss Mitigation Funds (LLMF). These 
funds are designed to assist the school in meeting the needs of distance 
learning as well as providing supplies for a safe return to the classroom. 
The majority of the LLMF funds are to be spent by December 30, 2020, so 
this has allowed us to charge many of the costs associated with instruction 
to these funds. In addition, we are using our federal funding and CSI funds 
to provide additional supportive services to our students with barriers to 
success who've struggled even more during the COVID-19 pandemic.  

The total actual expenditures for actions 
and services to increase or improve 
services for high needs students in 2020-
21 is less than the total budgeted 
expenditures for those planned actions 
and services. Briefly describe how this 
difference impacted the actions and 
services and the overall increased or 
improved services for high needs 
students in 2020-21.        

The spending for 2019-20 was less than originally projected due to a 
reduction in costs associated with coaches, tutors and instructional aides. 
As the year progressed, our ADA was below original projections and we 
didn't fill open positions and/or we didn't replace staff that resigned. When 
COVID-19 caused the school to close in mid-March, this further reduced 
our overall costs since the school pivoted to a distance learning model.    
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Local Educational Agency (LEA) Name: John Muir Charter Schools 

CDS Code: 29102982930147 

School Year: 2021-22 

LEA contact information: 
RJ Guess 
530.272.4008 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue John Muir Charter Schools expects to receive in the 

coming year from all sources. 
 
The total revenue projected for John Muir Charter Schools is $7,677,974, of which $6,406,421 is Local 
Control Funding Formula (LCFF), $1,094,006 is other state funds, $0 is local funds, and $177,547 is 
federal funds.  Of the $6,406,421 in LCFF Funds, $1,732,010 is generated based on the enrollment of 
high needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much John Muir Charter Schools plans to spend for 2021-22. 

It shows how much of the total is tied to planned actions and services in the LCAP. 
 
John Muir Charter Schools plans to spend $6,960,537 for the 2021-22 school year. Of that amount, 
$621,662 is tied to actions/services in the LCAP and $6,338,875 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 
 
The General Fund Budget includes expenditures for: teachers, instructional aides, administrative staff, 
testing coordinators, registrars, business office staff, benefits for all staff, travel for administrative staff, 
food for all students, rent, utilities, shipping, student information software, financial software, audit fees, 
legal fees, oversight fee, liability insurance and phones.  
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, John Muir Charter Schools is projecting it will receive $1,732,010 based on the enrollment of 
foster youth, English learner, and low-income students. John Muir Charter Schools must describe how it 
intends to increase or improve services for high needs students in the LCAP.  John Muir Charter Schools 
plans to spend $621,662 towards meeting this requirement, as described in the LCAP. 
 
The school's unduplicated pupil count is 96% of enrollment, meaning all actions and services provided by 
the school are focused on serving high needs students. In terms of specific additional services budgeted 
for in the Learning Continuity Plan, many of the actions and services that were previously funded by 
supplemental and concentration funds are now funded by the Federal Learning Loss Mitigation Funds 
(LLMF). These funds are designed to assist the school in meeting the needs of distance learning as well 
as providing supplies for a safe return to the classroom. The majority of the LLMF funds are to be spent 
by December 30, 2020, so this has allowed us to charge many of the costs associated with instruction to 
these funds. In addition, we are using our federal funding and CSI funds to provide additional supportive 



services to our students with barriers to success who've struggled even more during the COVID-19 
pandemic.         
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Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what John Muir Charter Schools budgeted last year in the Learning Continuity Plan 
for actions and services that contribute to increasing or improving services for high needs students with 

what John Muir Charter Schools estimates it has spent on actions and services that contribute to 
increasing or improving services for high needs students in the current year. 

 
In 2020-21, John Muir Charter Schools's Learning Continuity Plan budgeted $928,805 for planned actions 
to increase or improve services for high needs students. John Muir Charter Schools actually spent 
$797,870 for actions to increase or improve services for high needs students in 2020-21. 
 
The spending for 2019-20 was less than originally projected due to a reduction in costs associated with 
coaches, tutors and instructional aides. As the year progressed, our ADA was below original projections 
and we didn't fill open positions and/or we didn't replace staff that resigned. When COVID-19 caused the 
school to close in mid-March, this further reduced our overall costs since the school pivoted to a distance 
learning model.           



2021-2024 LCAP OVERVIEW

This year’s LCAP includes two different reports:

1. 2021 Local Control and Accountability Plan/LCP Annual Update
2. 2021 Local Control and Accountability Plan

2021 Local Control and Accountability Plan/LCP Annual Update

The 2019-20 Local Control and Accountability Plan Annual Update includes the
annual update from 2019-20 data that was captured just before COVID-19
closed our classrooms last spring. This data is from July 2019 - February 2020 and
is the data that would have been presented and approved last spring. Financial
components include a reflection on the ways in which JMCS adapted its
budget to support COVID-related expenses in the spring of 2020.

The 2020-21 LCP Annual Update provides an update on the 2020-21 Learning
Continuity and Attendance Plan. This plan was created last spring in place of
formalizing the 2019-20 LCAP. This report provides an update on our successes,
challenges and financial spending related to implementing distance learning
from March - June 2020. *The Annual Update for the 2020–21 Learning Continuity
and Attendance Plan Expenditure Summary section is in development and will
be updated as soon as it becomes available.

2021 Local Control and Accountability Plan

The 2021 Local Control and Accountability Plan is the first year of a new three
year LCAP cycle. This report includes a reflection on the greatest progress and
needs surfaced this year’s data, July 2020 - February 2021, and shares our vision
for the next three years, 2021- 2024. This vision is explained through the action
steps, metrics and expected outcomes for each of our three schoolwide goals.
Financial projections related to each goal for 2021-22 are included.



Part One:
2021 LCAP and LCP Annual Update

The following section includes:

The 2019-20 Local Control and Accountability Plan Annual Update: the annual
update from 2019-20 data that was captured just before COVID-19 closed our
classrooms last spring. This data is from July 2019 - February 2020 and is the data
that would have been presented and approved last spring. Financial
components include a reflection on the ways in which JMCS adapted its
budget to support COVID-related expenses in the spring of 2020.

The 2020-21 LCP Annual Update: provides an update on the 2020-21 Learning
Continuity and Attendance Plan. This plan was created last spring in place of
formalizing the 2019-20 LCAP. This report provides an update on our successes,
challenges and financial spending related to implementing distance learning
from March - June 2020. *The Annual Update for the 2020–21 Learning Continuity
and Attendance Plan Expenditure Summary section is in development and will
be updated as soon as it becomes available.
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Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 

 

Annual Update for the 2019–20 Local Control and Accountability Plan Year 

LEA Name Contact Name and Title Email and Phone 

John Muir Charter Schools            RJ Guess            
CEO 

rjguess@johnmuircs.com            
530.272.4008 

 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Goal 1 

JMCS will provide high quality classroom instruction and curriculum that promotes college and career readiness with interventions in 
place to eliminate academic barriers to student success.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        

X Priority 3: Parental Involvement (Engagement)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 5: Pupil Engagement (Engagement)        

X Priority 6: School Climate (Engagement)        

X Priority 7: Course Access (Conditions of Learning)        

X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   TABE (Test of Adult Basic Education) RenSTAR (Grade level growth test in ELA and Mathematics), schoolwide 
surveys (instructional practices, professional development, curriculum, others), PowerSchool student level data 
(course enrollment, career pathways, credits/grades, other), curriculum purchase records, teacher credential and 
induction data, technology surveys and use data, IEP service records State assessment metrics not addressed in 
our LCAP are not applicable to JMCS due to its unique nature and population served.        

  

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
100% of students will have access to a broad course of study, 
including unduplicated students and those with special needs        

19-20 
100% of students have access to a broad course of study        

Baseline 
100% of students have access to a broad course of study        

 

100% of students have access to a broad course of study, 
including unduplicated students and those with special needs. 

Metric/Indicator 
90% of JMCS teachers will be appropriately credentialed for their 
teaching assignment        

19-20 

100% of teachers are appropriately credentialed or waivered in 
accordance with DASS requirements 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Expected Actual 

100% appropriately credentialed or waivered in accordance with 
DASS requirements        

Baseline 
75% of JMCS teachers are appropriately credentialed for their 
teaching assignment        

 

Metric/Indicator 
100% of new teachers participate in SCOE’s Teacher Induction 
program        

19-20 
100% of teachers participating in Teacher Induction        

Baseline 
100% (6/6 teachers) teachers participating in Teacher Induction        

 

100% of new teachers are participating in SCOE's Teacher 
Induction program 

Metric/Indicator 
Every schoolwide in-service will provide at least 1 session on 
increasing rigor in instruction        

19-20 
100% of in-services include workshops on rigor        

Baseline 
100% of in-services include workshops on rigor 
4/2017: 6 workshops YTD 
        

 

100% of in-services included workshops on rigor 
 
Fall 2019 In-Service:  
 Inviting the 4 Letter Word into the Classroom [race] 
 Can I Get Credit for That? 
 Building Culture for Student Success 
 Growth Mindset in the Classroom 
 Engaging Students in Dialogue 
 HASPI Curriculum Training 
 

Metric/Indicator 
1 ELA and 1 math performance task required for graduation        

19-20 
1 ELA task continues to be piloted and revised for board 
consideration 
 
1 math task will be piloted and revised once new math courses 
are fully implemented 
        

Baseline 
1 draft ELA task 

1 ELA task is ready for piloting 
 
 
 
1 math task will be piloted and revised once new math courses are 
fully implemented 
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Expected Actual 

1 draft math task 
        

 

Metric/Indicator 
Technology plan in place        

19-20 
Tech plan in place for thorough integration of tech and academics        

Baseline 
Tech plan expires 6/2017        

 

Tech plan is current and in place for integration of tech and 
academics 
 
 
 
Increased use of meaningful technology has been incorporated 
into our schoolwide goals for the coming years 
 

Metric/Indicator 
100% of students have access to standards-aligned curriculum        

19-20 
Maintain 100% student access at all sites        

Baseline 
100% of students have access to AGS textbooks (JMCS’ official 
curriculum)        

 

100% of students have access to standards-aligned curriculum 

Metric/Indicator 
100% of students and sites have access to supplemental 
standards-aligned curriculum, including ELL curriculum        

19-20 
Maintain all supplemental adoptions at 100% of sites and 
continue training on implementation        

Baseline 
7 supplemental curriculum adoptions 
4 supplemental curriculum pilots 
43 sites have purchased supplemental curriculum 
31 sites are currently piloting supplemental curriculum 
        

 

100% of students and sites have access to supplemental standards-
aligned curriculum, including ELL curriculum 

 
 96% of teachers have used supplemental curriculum this year 

Metric/Indicator 
Revised math benchmark course outlines aligned to CCSS        

19-20 

Foundational Math BCO fully implemented 
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Expected Actual 

Training on and implementation of Foundational Math BCO 
 
All math BCOs complete 

Baseline 
Draft Algebra BCO complete        

 

Applied Math BCO complete, ready for piloting starting spring 
2020 thru 2021 
 
 
Algebra & Geometry BCOs in draft state, need curriculum 
alignment to be done in 2020-2021 
 

Metric/Indicator 
Revised science and history benchmark course outlines aligned 
to NGSS and new frameworks        

19-20 
All science BCOs revised 
 
        

Baseline 
Science BCOs aligned to CA state standards 
1 NGSS-aligned BCO for Human Biology (HASPI) 
        

 

Earth Science & Life Science BCOs in draft state in alignment with 
NGSS 
 
 
 
Pilot to occur in 2020-2021 
 

Metric/Indicator 
80% of sites with coaches to support skills acceleration and 
English language acquisition        

19-20 
100% of sites appropriately staffed according to staffing formula        

Baseline 
80% of sites staffed (annual average)        

 

100% of sites appropriately staffed according to staffing formula 

Metric/Indicator 
100% of students with IEPs are receiving services        

19-20 
100% receiving services        

Baseline 
100% receiving services 
(63 active IEPs at 24 sites) 
        

100% of students with IEPs are receiving services 
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Expected Actual 

 
 

Metric/Indicator 
ELL students meet schoolwide goal of 0.5 grade level increase 
every 6 months of enrollment for ELA and math        

19-20 
In six months: 
0.5 avg ELA gain 
0.5 avg math gain 
        

Baseline 
0.9 avg ELA gain 
1.4 avg math gain 
        

 

ELL students gained an average 0.7 GL in ELA and 0.5 GL in 
math. 

 

Metric/Indicator 
80% of sites use K12 reports to inform instructional and 
programmatic decisions        

19-20 
Evaluate effectiveness of the use of K12 reports        

Baseline 
75% of sites use K12 reports to inform instructional and 
programmatic decisions        

 

K12 reports were undergoing revisions for much of this year and 
have only recently been re-released as of 1/2020. There is a need 
for further staff training on using the reports effectively and this will 
be a part of beginning of year training for 2020-2021. 

Metric/Indicator 
15% increase in students who meet or exceed ELA and math 
Smarter Balanced standard        

19-20 
15% meet or exceed - ELA 
 
5% meet or exceed - math 

ELA - 6% met the standard 
 Math - 1% met the standard 
 
16% of students tested 
 Students enrolled for an average of 19 days before testing 
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Expected Actual 

        

Baseline 
11% met or exceeded - ELA 
0% met or exceeded - math 
        

 

 
 

Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

HIGH QUALITY INSTRUCTION 

 

1. All teachers appropriately credentialed or have waiver 

 

2. Support new teachers and preliminary credential holders through the 
Sacramento County Office of Ed Teacher Induction Program's 
partnership with JMCS 

 

3. Provide professional development resources and workshops on 
increasing rigor in instructional practices 

 

4. ELA performance task piloted and revised for board consideration 

 

5. Tech plan in place 

 

6. Further disaggregate student achievement data for 19-20 LCAP 
review 

 

No additional expenditures 

Professional Services, Travel 

  LCFF $0  

No additional expenditures 

 

Professional Services, Travel 

 

  LCFF $0 

Teacher Induction 1000-1999: 
Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration $12,532  

Teacher Induction 1000-1999: 
Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration $6,221 

Salaries and travel 1000-1999: 
Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration $26,629  

Salaries and Travel 1000-1999: 
Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration $24,426 

No additional expenditures 

Curriculum 

   $0  

No additional expenditures 

 

Curriculum 

   $0 

No additional expenditures 

 

No additional expenditures 

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Salaries 

   $0  

Salaries 

   $0 

No additional expenditures 

Salaries 

   $0  

No additional expenditures 

 

Salaries 

   $0 
 

CURRICULUM TO PROMOTE COLLEGE AND CAREER READINESS 

 

1. High-quality, rigorous curriculum provided in all subject areas (CSI) 

 

2. Provide trainings to increase implementation of high quality 
curriculum 

 

3. Roll out of vision for new math course offerings, curriculum and 
instruction 

 

4. Revised math and science benchmark course outlines 

CSI 4000-4999: Books And 
Supplies Federal Funds $5,000  

CSI  4000-4999: Books And 
Supplies Federal Funds $35 

No additional expenditures   $0  No additional expenditures   $0 

Curriculum stipends 1000-1999: 
Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration $1,808  

Curriculum stipends 1000-1999: 
Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration $2,305 

No additional expenditures   $0  No additional expenditures   $0 
 

ACADEMIC BARRIER REMOVAL 

 

1. Continue to provide individual skills acceleration by training 
appropriate staff on effective skills acceleration strategies 

 

2. Continue to support the effective implementation of skills acceleration 
curriculum 

 

3. Maintain staffing of NEVCO's SELPA office of a special ed 
coordinator to oversee delivery of special education services to JMCS 
students 

 

4. Refine timely and accurate data reporting system as needed to allow 
teachers to make accurate data-driven decisions about instructional 
needs of students and analyze effectiveness of use 

Coaches, tutors and aides 2000-
2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration $377,068  

Coaches, tutors and aides 2000-
2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration $276,021 

No additional expenditure 

 

in-service and curriculum 

   $0  

No additional expenditure   $0 

Paid for by NEVCO SELPA   $0  Paid for by NEVCO SELPA   $0 

 1000-1999: Certificated 
Personnel Salaries LCFF $52,708  

Director of Data and Assessment - 
50% 1000-1999: Certificated 
Personnel Salaries LCFF $56,892 

Salaries: 10% Director of 
Curriculum 1000-1999: 

Certificated Salaries - 10% of 
Director of Curriculum 1000-1999: 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 

5. Maintain updated course guide that details course enrollment 
guidelines, testing indications and credit awarding guidelines 

 

Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration $10,052  

Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration $9,635 

 

 

Goal Analysis 
 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 

The actual expenditures were $110,262 less than the planned expenditures. About 50% of the reduction was re-allocated to 
equipment purchases to support distance learning. The remaining funds were carried over into the 2020-21 school year and are 
available for reallocation.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 

JMCS continued to have overall success in implementing the actions/services for this goal. A focus on high quality, engaging 
curriculum and high levels of student support remained priorities during the initial months of our COVID-19 campus closure and we 
continued to provide professional development tailored for teacher needs to maintain our work on this goal. We found it challenging to 
move forward with new curriculum development and piloting our performance tasks, as teachers were extremely busy shifting to 
developing their distance learning models. The continued creation and roll out of new course outlines was pushed back to 2020-21 as 
was the deeper disaggregation of student level LCAP data.         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
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Goal 2 

Ensure all school sites have safe, welcoming and inclusive climates for all students, their families and staff where students can engage 
in a course of study that offers opportunities to build academic self-esteem, develop basic job readiness skills, and develop their social 
and emotional intelligence as they exit into the world of work.          
 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        

X Priority 3: Parental Involvement (Engagement)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 5: Pupil Engagement (Engagement)        

X Priority 6: School Climate (Engagement)        

X Priority 7: Course Access (Conditions of Learning)        

X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   LOCAL CalPADs, PowerSchool, CCPT Database, school safety compliance records, in-service and training 
agendas and attendance records, site surveys, curriculum purchase records and surveys State assessment 
metrics not addressed in our LCAP are not applicable to JMCS due to its unique nature and population served.        

  

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Maintain 1 school wide safety plan with NCSOS        

19-20 
Maintain safety plan        

Baseline 
1 completed updated plan        

 

1 schoolwide safety plan maintained with NCSOS 
 
 

Metric/Indicator 
100% of JMCS sites will have completed safety plans and be 
maintained in good repair        

19-20 
100% of sites have completed safety plans and 100% are 
maintained in good repair        

100% of sites have completed safety plans and 100% are 
maintained in good repair 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Expected Actual 

Baseline 
53% of sites have completed safety plans 
100% are maintained in good repair 
        

 

Metric/Indicator 
100% of JMCS sites will receive school safety training every 3 
years (new teachers trained upon hiring)        

19-20 
100% of JMCS sites maintain safety training every 3 years (next 
training due 2020-21) and all new teachers receive training upon 
hiring        

Baseline 
100% of JMCS sites received training in 9/2016        

 

100% of JMCS sites have maintained safety training every 3 years 
(next training due 2020-21) and all new teachers received training 
upon hiring 

Metric/Indicator 
100% of staff receive employee handbook training upon hiring        

19-20 
100% of staff will receive training upon hiring        

Baseline 
100% of staff attending the winter 2017 in-service received 
training        

 

100% of new staff received employee handbook training upon 
hiring 
 
 

Metric/Indicator 
100% of credentialed staff receive on foster youth, homeless 
youth, ELL and SPED policies        

19-20 
100% of credentialed staff will receive training upon hiring        

Baseline 
Email information has been sent; no formal trainings have 
occurred        

 

100% of credentialed staff received training on foster youth, 
homeless youth, ELL and SPED policies upon hiring. All veteran 
staff have received previous training. 

Metric/Indicator 
90% of staff report feeling safe at work and connected with the 
larger JMCS community        

82% (55) of staff always feel safe at work, 15% (10) of staff 
sometimes feel safe at work and 3% (2) of staff do not feel safe at 
work. 
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Expected Actual 

 
 
19-20 
90% of staff report feeling safe at work and connected with the 
larger JMCS community        

Baseline 
No baseline data        

 

 
 
55% (37) of staff feel connected with the larger JMCS community. 
36% (24) sometimes feel connected and 9% (6) do not feel 
connected.  
 

 

Metric/Indicator 
1 Policy Review email sent monthly to all JMCS staff        

19-20 
Bi-monthly bulletins sent Aug-June that include relevant policy 
reminders        

Baseline 
1 monthly email sent since 5/2016        

 

Bi-monthly bulletins continue to be sent on a regular basis with 
relevant policy reminders and important schoolwide updates and 
announcements. 

Metric/Indicator 
Formal parent notification letter created as part of SARB process        

19-20 
Formal parent notification letter revised and updated as part of 
SARB process        

Baseline 
No parent notification letter or SARB process in place        

 

Formal parent notification letter revised and updated as part of 
SARB process in 2018-19 school year 

Metric/Indicator 100% of staff responsible for supervision completed HR training 
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Expected Actual 

100% of JMCS staff responsible for supervision of other staff will 
receive HR training        

19-20 
100% of staff responsible for supervision will receive training 
annually        

Baseline 
No staff has received HR training        

 

 
 

Metric/Indicator 
100% of sites with minors involve parents/guardians/ advocates 
on a regular basis to ensure parent involvement for all students, 
including unduplicated and special needs students        

19-20 
100% of sites will communicate consistently with guardians of 
minors in a variety of ways        

Baseline 
• 93% of sites make regular phone calls to 

parents/guardians/ advocates 
• 53% of sites send progress reports and report cards 

home 
• 56% involve guardians in IEPs and other check-in 

meetings 
• 54% invite guardians to orientations and other site 

events 

 

64% of sites report regular communication with guardians of 
minors. We believe this is low because staff members misread the 
answer options and many, if not all, of those who responded that 
they do not communicate regularly do not actually enroll minors at 
their sites. 

 

Metric/Indicator 
80% sites participating in statewide safety days        

19-20 
100% of sites are completing all required safety drills annually        

Baseline 
46% of sites participated in CA Shakeout day        

 

94% of school sites have participated in required safety drills as of 
February 2019 (33/35 sites). Two sites that have not participated 
are due to client agency expectations and practices. 

Metric/Indicator 5 workshops on school culture and inclusive environments were 
offered at the Fall 2019 in-service in addition to this being the 
focus for our schoolwide keynote speaker. 
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Expected Actual 

3 workshops on school culture and safe, inclusive educational 
environments offered at each JMCS all school in-service (1 
mental health, 1 curriculum, 1 open round table with school 
leadership)        

19-20 
3 workshops offered at all annual in-services        

Baseline 
3 workshops offered at Fall 2016 in-service        

 

-growth mindset 
 -building culture 
 -increasing dialogue 
 -discussing race (2 workshops) 
 -culturally relevant teaching 

Metric/Indicator 
90% of JMCS students report feeling safe at school        

19-20 
90% of JMCS students report feeling safe at school        

Baseline 
No baseline data        

 

94% of students report feeling safe at school. 5% sometimes feel 
safe and 1% do not feel safe. 

 

Metric/Indicator 
40 sites (90%) using curriculum with a social-emotional focus        

19-20 
90% of sites use curriculum with a social-emotional focus        

Baseline 
30 sites using Reading with Relevance 10 sites using Scholastic 
ID 
20 sites using Mathalicious 
30 sites using React to Film 
71% teachers teach Mindset Monday lessons 
        

 

This year's data is disaggregated by individual curriculum use: 
 
 
 
Mathalicious - 7 teachers, 14% 
 
Reading with Relevance - 27 teachers, 53% 
 
React to Film - 5 teachers, 10% 
 
Mindset Mondays - 16 teachers, 32% 
 
Monthly Writing Prompts - 30 teachers, 59% 
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Expected Actual 

 

 

Metric/Indicator 
65% of total students served statewide participating in job 
readiness and/or college prep activities        

19-20 
65% of students served participate in job readiness and/or 
college prep activities        

Baseline 
44% of total students served have participated in participating in 
work-based learning activities YTD (1,020 students)        

 

35% of students (168 students) participated in at least one career 
pathways activity. JMCS recognizes that data entry has been a 
challenge and this low number does not accurately reflect the 
extent to which students engage in college and career readiness 
activities. 

Metric/Indicator 
45 sites using curriculum to support job readiness and college 
preparation (MyCEP, The Future Is Now)        

19-20 
100% of sites implement at least one "foundational" job readiness 
curriculum        

100% of sites implement at least one "foundational" job readiness 
curriculum 
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Expected Actual 

 
Baseline 
37 sites using MyCEP 
6 sites using The Future Is Now 
        

 

Metric/Indicator 
Decrease drop-out attrition rate by 1%        

19-20 
Maintain 40% attrition rate        

Baseline 
57.69% attrition rate (December 2016 - March 2017)        

 

Attrition dropped to 36% this year. This 7% drop is our lowest 
attrition rate since the beginning of this 3 year LCAP cycle. 

 

Metric/Indicator 
Increase ADA by 5%        

19-20 
85% ADA        

Baseline 
80% ADA (5/2017)        

 

JMCS has a 79.3% attendance percentage which has remained 
consistent with the past three years. 

Metric/Indicator 
150 parents, guardians and educational advocates provide 
feedback on their experience with JMCS        

19-20 
Create and distribute parent/guardian survey and receive 150 
responses        
 

 

In 2019-20, we created a Friends & Family Survey and received 
feedback from 10 families digitally and 17 families on paper for a 
total of 27 responses.  
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Expected Actual 

Metric/Indicator 
Community resource coordinator will develop long-term local 
connections between sites and mental health/ community 
resource providers for 100% of sites        

19-20 
50% of sites will have local connections with support providers        

 

19/19 assigned sites have connections with local service 
providers. This represents 54% of our total sites. 

 

Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

SCHOOL SAFETY 

 

1. Maintain updated schoolwide safety plan 

 

2. Ensure up-to-date site-specific safety plans for all sites 

 

3. All staff receive ongoing school safety training 

 

4. All staff track and record participation in mandatory safety drills 

 

No additional expenditures, 
salaries   $0  

No additional expenditures, 
salaries  LCFF $0 

No additional expenditures, 
salaries   $0  

No additional expenditures, 
salaries  LCFF $0 

5% of Admin and Director Salary 
and Travel  1000-1999: 
Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration $32,812  

5% of Admin and Director Salary 
and Travel  1000-1999: 
Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration $32,578 

No additional expenditures, 
salaries   $0  

No additional expenditures, 
salaries   $0 

 

SAFE, WELCOMING AND INCLUSIVE SCHOOL CLIMATE 

 

1. Provide staff trainings and resources for creating safe, inclusive 
environments for all students at in-services and in monthly schoolwide 
communications including maintaining SARB process 

 

2. Create curated website to assist staff in developing strong school 
culture 

 

3. Add additional day to New Teacher Training to include training on 
building school culture 

 

Curriculum  5000-5999: Services 
And Other Operating 
Expenditures LCFF $6,614  

Curriculum and Professional 
Services 5000-5999: Services 
And Other Operating 
Expenditures LCFF $5,500 

Teacher Advisory Committee 
1000-1999: Certificated Personnel 
Salaries LCFF $20,580  

Teacher Advisory Committee 
1000-1999: Certificated Personnel 
Salaries LCFF $19,492 

   $0  No additional expenditures 1000-
1999: Certificated Personnel 
Salaries LCFF $0 

   $0     $0 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

4. Continue to implement and improve on systems of inclusiveness for 
all staff 

 

5. Continue to maintain up-to-date HR policies, procedures and 
employee handbook and hold formal HR trainings for staff responsible 
for supervision 

 

6. Continue to increase and maintain parental, guardian and 
educational advocate involvement at all sites with minors by working 
directly with teachers to provide support on ways to engage families; 
distribute parent/guardian survey to families 

 

7. All JMCS teachers will maintain training in providing foster, homeless, 
special education and ELL students with an awareness of their rights in 
order to make educated decisions about their credit needs 

 

8. Hire a limited term community resource coordinator to develop a 
network of connections between sites and local mental health and 
community resource providers in order to support students with barrier 
removal (CSI) 

 

25% of In-Service 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration $19,115  

25% on In-Service 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration $21,492 

   $0  Safe Schools on HR training 
5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$1,147 

   $0  No additional expenditures 1000-
1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration $0 

CSI: Community Resource 
Coordinator 2000-2999: Classified 
Personnel Salaries Federal Funds 
$98,797  

CSI: Community Resource 
Coordinator 1000-1999: 
Certificated Personnel Salaries 
Federal Funds $115,560 

 

COMPREHENSIVE COURSE OF STUDY 

 

1. Continue to provide trainings, strategies, activities and resources for 
supporting students’ academic self-esteem, social-emotional 
intelligence and life skills growth (CSI) 

 

2. Support consistent use of adopted SEL curriculum across classrooms 
statewide (CSI) 

 

3. Continue to provide career pathways and schoolwide programming 
that will increase basic job readiness skills and college preparedness for 
all students through increasing activities and supporting implementation 
of curriculum offerings (CSI) 

25% of In-Service 5800: 
Professional/Consulting Services 
And Operating Expenditures 
LCFF Supplemental and 
Concentration $19,115  

25% of In-Service 5800: 
Professional/Consulting Services 
And Operating Expenditures 
LCFF Supplemental and 
Concentration $21,492 

No additional expenditures  LCFF 
$0  

No additional expenditures  LCFF 
$0 

No additional expenditures   $0  No additional expenditures   LCFF 
$0 

No additional expenditures   $0  No additional expenditures   $0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 

4. Increase training for proper career pathways tracking and reporting 

 

 

Goal Analysis 
 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 

All funding listed in the Planned Actions/Services continued to be used as planned.          

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 

JMCS continued to make progress towards this goal during the 2019-20 school year. Our focus on school safety and a strong school 
culture shifted to working to create and maintain these environments in our online classrooms and in our virtual connection spaces for 
staff. We retained our Community Services Coordinator who continued to provide barrier removal support for students as COVID-19 
increased the need of these services for many students. Continuing to adopt new curriculum and support the increased 
implementation of SEL curriculum was challenging, as was increasing our training and focus on career pathways data reporting. This 
focus shifted to training staff to capture the various levels of state-mandated data.         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
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Goal 3 

Provide professional development for all staff that is a regular and ongoing process. Professional development will address the areas 
of academic instruction, mental health awareness, career development and safe school culture. It will aim to provide well-rounded 
support and training for all staff in order to create a continued culture of success for students.          
 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        

X Priority 3: Parental Involvement (Engagement)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 5: Pupil Engagement (Engagement)        

X Priority 6: School Climate (Engagement)        

X Priority 7: Course Access (Conditions of Learning)        

X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   LOCAL RenStar; TABE; in-service surveys, agendas and attendees; staff personal professional development 
goals; formative walkthrough reports; New Teacher Training and Regional Working Group agendas, attendees 
and surveys, types and number of PD opportunities provided to staff and partners State assessment metrics not 
addressed in our LCAP are not applicable to JMCS due to its unique nature and population served.        

  

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
1 Director of Curriculum and PD position remains fully staffed        

19-20 
Maintain 1 Director of Curriculum and PD position fully staffed        

Baseline 
1 Director of Curriculum and PD position fully staffed        

 

1 Director of Curriculum and PD position remains fully staffed 

Metric/Indicator 
5 schoolwide professional development days        

19-20 
5 schoolwide professional development days        

 

5 schoolwide professional development days 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Expected Actual 

Baseline 
5 schoolwide professional development days        

 

Metric/Indicator 
95% of part-time and above staff attend PD days (classified, 
certificated)        

19-20 
95% of part-time and above staff attend PD days (classified, 
certificated)        

Baseline 
No baseline data has been collected        

 

96% of part-time and above staff attended PD days (classified, 
certificated) 
 
 
 
97% Fall 2019 In-Service attendance 
 
95% December RWG attendance 
 
95% March RWG attendance 
 

Metric/Indicator 
95% of part-time and above credentialed staff set and submit 
personal professional development goals        

19-20 
90% of part-time and above staff set and submit personal 
professional development goal        

Baseline 
65% of part-time and above staff have set and submitted 
personal professional development goals        

 

100% of part-time and above staff who worked a full school year 
set and submitted personal professional development goals 

Metric/Indicator 
100% of traveling supervisors receive and maintain training in 
formative walkthrough model        

19-20 
100% of traveling supervisors receive and maintain training in 
formative walkthrough model        

Baseline 
75% of traveling supervisors have received training (all except 
CEO)        
 
 

 

100% of traveling supervisors maintained training in formative 
walkthrough model 
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Expected Actual 

Metric/Indicator 
Traveling supervisors complete at least 2 formative walkthroughs 
per month        

19-20 
Traveling supervisors complete at least 2 formative walkthroughs 
per month        

Baseline 
Traveling supervisors completed an average of 1.5 formative 
walkthroughs per month        

 

Traveling supervisors completed at least 1-2 formative 
walkthroughs per month 

Metric/Indicator 
4 PD opportunities offered per month        

19-20 
2-4 PD opportunities offered per month        

Baseline 
0-1 PD opportunities offered per month (Curriculum Corner 
newsletter - 6 YTD)        

 

2 PD opportunities offered per month (in-service days, book club 
meetings, RWG facilitator meetings, Curriculum Corner 
newsletters, Equity Exploration newsletters) 

Metric/Indicator 
25% of client agency partners attend at least 1 JMCS PD training 
per year        

19-20 
25% of client agency partners attend at least 1 JMCS PD training 
per year        

Baseline 
18% of client agency partners attended at least 1 JMCS PD 
training        

 

29% of client agency partners attended the fall in-service (10/35) 

Metric/Indicator 
1 New Teacher Training occurs annually; 100% of new teachers 
attend within 1 year of hire        

19-20 
1 New Teacher Training occurs annually; 100% of new teachers 
attend within 1 year of hire        

1 New Teacher Training occurred in the summer of 2019 
 
 
 
92% of new teachers attended within first year of hire (1 teacher 
did not due to travel plans and they have worked closely with a 
mentor teacher) 
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Expected Actual 

Baseline 
1 New Teacher Training occurs annually; 100% of new teachers 
attend within 1 year of hire        

 

Metric/Indicator 
1 career pathways-focused workshop offered at each schoolwide 
in-service        

19-20 
1 career pathways-focused workshop offered at each schoolwide 
in-service        

Baseline 
Fall 2016: 1 CP-related session mandatory for all staff 
Winter 2017: full in-service correlated with CP programming (16 
sessions) 
        

 

1 open session was held at the fall in-service to address career 
pathways and other relevant topics 

Metric/Indicator 
1 external partner training opportunity offered to all staff at least 
once per year        

19-20 
1 external partner training opportunity offered to all staff at least 
once per year        

Baseline 
1 external partner training opportunity at Fall 2016 in-service 
(Epoch Education)        

 

9 staff attended Courageous Conversations About Race training in 
Sept. 2019 
 
 
 
Outside keynote speaker brought in for fall in-service 
 

Metric/Indicator 
2 mental health training opportunities offered to all staff at least 
once per year        

19-20 
1 mental health training opportunities offered to all staff at least 
once per year        

Baseline 
1 mental health training offered at Fall 2016 in-service        

 

1 mental health training (trauma informed care webinar - in person 
session) offered to all staff at fall in-service 
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Expected Actual 

19-20 
90% of staff rate in-services as somewhat valuable, valuable or 
highly valuable to their practice (at least a 3 on a 5-point scale)        

 

90% of staff rated this year's professional development as 
somewhat valuable, valuable or highly valuable 
 
 17% - somewhat valuable (3/5) 
 39% - valuable (4/5) 
 35% - highly valuable (5/5) 
 

 
 

Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

PD AS A REGULAR, ONGOING PROCESS 

 

1. Full-time Director of Curriculum and Professional Development staff 
position dedicated to maintaining ongoing PD for all staff 

 

2. 5 schoolwide professional development days built into the calendar - 
2 whole school in-service days, 3 regional working group days 

 

3. Part-time and above certificated staff set and submit personal 
professional development goals and commit to professional growth 

 

4. All traveling supervisors trained in formative walkthrough model and 
complete at least 2 per month at sites visited 

Salaries 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
$69,236  

Salaries - 50% of Director of 
Curriculum 1000-1999: 
Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration $63,643 

In-Service 5000-5999: Services 
And Other Operating 
Expenditures LCFF Supplemental 
and Concentration $30,584  

In-Service - 40% 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration $34,387 

   N/A     $0 

Salaries and travel 1000-1999: 
Certificated Personnel Salaries 

Salaries and Travel: 10% of 
Directors 1000-1999: Certificated 
Personnel Salaries LCFF 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 

5. Variety of PD offerings occur regularly throughout the year via in-
person days and virtual opportunities (video clubs, forums, book clubs, 
PLCs) 

 

LCFF Supplemental and 
Concentration $65,623  

Supplemental and Concentration 
$65,156 

 

WELL-ROUNDED SUPPORT AND TRAINING FOR ALL STAFF 

 

1. Continue to invite client agency partners to schoolwide in-services 
and provide training as requested 

 

2. Offer New Teacher Training for all new JMCS staff on an annual 
basis and invite client agency partners 

 

3. In-service attendance includes coaches, client agency partners and 
all part-time and above certificated staff 

 

4. Include career pathways workshops and trainings during schoolwide 
in-services 

 

5. Partner with external partners  for training to meet schoolwide goals 
(CSI) 

 

6. Provide mental health training at each in-service for all interested 
staff 

 

No additional expenditures 

In-services and salaries 

     

No additional expenditures: 
salaries and in-service 1000-1999: 
Certificated Personnel Salaries  
$0 

New Teacher Training 5800: 
Professional/Consulting Services 
And Operating Expenditures 
LCFF Supplemental and 
Concentration $4,241  

New Teacher Training 5800: 
Professional/Consulting Services 
And Operating Expenditures 
LCFF Supplemental and 
Concentration $6,693 

No additional expenditures   $0  No additional expenditures: in-
service   $0 

In-service 5800: 
Professional/Consulting Services 
And Operating Expenditures 
LCFF Supplemental and 
Concentration $7,646  

10% of In-service  5800: 
Professional/Consulting Services 
And Operating Expenditures 
LCFF Supplemental and 
Concentration $8,597 

CSI  

In-service and Professional 
Development 

 5000-5999: Services And Other 
Operating Expenditures Federal 
Funds $68,645  

CSI: Professional Development 
5000-5999: Services And Other 
Operating Expenditures Federal 
Funds $26,598 

   $0  No additional expenditures: in-
service   $0 
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Goal Analysis 
 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 

The $40,901 in savings in this category were a result of the effects of COVID-19 and the cancelling of travel and professional 
development activities. These funds have been realloacted for professional services such as mental health support for students and 
professional learning for staff.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 

This goal continued to be implemented successfully and JMCS found perhaps more success in offering virtual professional learning 
experiences due to the lowered stress and time commitments when travel requirements were eliminated. JMCS staff shifted easily to 
connecting in virtual spaces and we saw our participation in voluntary professional learning opportunities increase. We maintained our 
learning focus on academic instruction, mental health awareness and safe school culture but did not continue to emphasize career 
development once our campuses closed. It was a challenge to incorporate client agency partners into our professional learning as 
they were extremely busy navigating their own ability to shift their models to meet COVID-19 restrictions.         
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
 

In-Person Instructional Offerings 
 

Actions Related to In-Person Instructional Offerings 

Description 
Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Monitor CA Counties Monitoring List for "blue" status for at least 14 
days before developing a re-opening plan 

0 0 X Yes     
 

Work in conjunction with partner agencies to develop school re-
opening plan for individual sites 

0 0 X Yes     
 

County must have approved attestation application by the state 
before school may re-open 

0 0 X Yes     
 

Ensure physical distancing of staff and students (6 ft apart) through 
modified schedules and/or furniture rearrangement 

0 0 X Yes     
 

Daily screening of staff and students using standard set of questions 0 0 X Yes     
 

Masks or face shields are to be worn by all staff and students at all 
times 

0 0 X Yes     
 

Increased use of sanitation procedures, including hand washing, 
sanitizing all surfaces, restrooms 

0 0 X Yes     
 

Purchase face masks for all staff and students $1,500 $5,574 X Yes     
 

Purchase cleaning supplies for all classrooms $5,000 $5,000 X Yes     
 

Modify class schedules to accommodate physical distancing between 
present students 

0 0 X Yes     
 

Purchase non-contact thermometers for each site. $1,700 $128 X Yes     
 

Ensure administrative oversight of purchasing and restocking 
cleaning supplies 

0 0 X Yes     
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A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 

Personal Protective Equipment purchases exceeded initial estimates. Non-contact thermometers were purchased to the degree that 
was anticipated.         

 

Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 

*This response is pending a return to in-person instruction at JMCS sites in April. During our school closure, some students remained 
on site with client agencies, continuing to receive support and in person vocational instruction.         
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Distance Learning Program 
 

Actions Related to the Distance Learning Program 

Description 
Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Offer internal professional development through administrative-led 
workshops on topics requested by staff 

0 0 X Yes     
 

Offer internal professional development through teacher-led panel 
discussions on topics requested by staff 

0 0 X Yes     
 

Maintain yearly access to full Odysseyware learning platform $50,000 $50,000 X No      
 

Maintain yearly access to full DBQ Online curriculum $3,000 $3,000 X No      
 

Offer external professional development in accordance with staff and 
director identified needs 

$15,000 $32,618 X Yes     
 

Maintain subscription to Google Apps for schools to ensure consistent 
functioning with Drive, Docs, Gmail and Classroom, for example 

0 0 X No      
 

Provide chromebooks and internet access to students in need $295,400 $166,660 X Yes     
 

Provide paid Zoom accounts and access to other online platforms for 
effective distance instruction as needed 

$8,100 $10,586 X Yes     
 

Maintain full-time Community Resource Coordinator position $87,621 $114,357 X Yes     
 

Maintain consistent schoolwide tracking of attendance through 
internal tracking sheets, daily student work logs and formal 
PowerSchool attendance reporting 

0 0 X Yes     
 

Offer small group instruction online for EL students and those with 
significant learning needs 

0 0 X Yes     
 

Provide online support services for students with exceptional needs 
through contract with NEVCO SELPA office 

0 0 X Yes     
 

Maintain full-time IT Coordinator position $90,705 $114,294 X Yes     
 

Maintain part-time Director of Curriculum and Professional 
Development position 

$60,000 $73,490 X Yes     
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Description 
Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Provide appropriate technology and connectivity support for staff as 
needed 

$45,000 $51,154 X Yes     
 

Purchase ergonomic work station support for staff teaching in 
distance learning settings as needed 

$4,000 $3,622 X Yes     
 

Create and support ongoing staff support pods with interested staff to 
encourage connection and collaboration across the state. 

0 0 X Yes     
 

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 

Staffing costs were adjusted to include the full cost of salary and benefits. Professional development costs exceeded initial estimates 
by adding additional external professional development opportunities. The chromebook purchasing has been completed and the initial 
budget for chromebooks exceeded the actual cost.         

 

Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 

Continuity of Instruction 
JMCS has effectively maintained continuity of instruction through utilizing a variety of online connection and learning platforms, such 
as Zoom, Google Hangouts, Google Classroom, Odysseyware and more. Our primary challenge was meeting the variety of student 
schedules as students took on more responsibilities at home and at work once classrooms closed. 
Access to Devices and Connectivity 
 
JMCS has been able to provide any student in need with a chromebook and a hotspot in order to ensure access to learning. We have 
provided over 80 hotspots to students and almost 300 chromebooks. Due to systemic inequities in some communities, reception 
continues to be weak and inconsistent despite our efforts to provide students with access. 
 
Pupil Participation and Progress 
JMCS saw a slight drop in pupil participation and progress due to classroom closures at the end of the school year. However, students 
remained enrolled and in contact with their classroom teachers, maintaining essential connections with supportive staff during our 
community crisis. For a few students, participation and progress increased with virtual learning as this model was a better fit for their 
needs. 
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Distance Learning Professional Development 
JMCS offered all professional development as planned through the use of Zoom. Content was modified to address the distance 
learning situation and to best meet the immediate needs of staff. The amount of hours offered for professional learning were reduced 
to accommodate appropriate amounts of screen time and ability to remain engaged online, while additional voluntary opportunities for 
professional learning increased. Staff engagement in additional opportunities increased as virtual connections became normalized and 
schedules were adjusted for online teaching. 
 
Staff Roles and Responsibilities 
Generally, JMCS staff maintained similar roles and responsibilities during distance learning, with the exception of increased student 
contact efforts. Some staff shifted to working as case managers and supporting student outreach to maintain contact. Our staff has 
gone above and beyond and worked countless hours, including late nights and weekends, to ensure student support. 
Support for Pupils with Unique Needs 
 
JMCS effectively supported all students with unique needs through online communication and learning platforms. Our special 
education support team maintained connections and support for all students on their caseloads. The primary challenge has been 
working with student schedules and holding students to set instructional support times that work for them. 
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Pupil Learning Loss 
 

Actions Related to the Pupil Learning Loss 

Description 
Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Use of RenSTAR/TABE assessments $6,690 $6,690 X Yes     
 

Use of Odysseyware diagnostic tests and skills acceleration 
curriculum 

$50,000 $50,000 X Yes     
 

Use of English No Problem diagnostic tests and curriculum 0 0 X Yes     
 

Provide targeted skills acceleration instruction both in person and 
online (Zoom, other online platforms) 

0 0 X Yes     
 

Use of K12 reports for consistent student progress reporting $45,000 $45,000 X Yes     
 

Purchase JUMP math digital lesson slides to support distance 
learning teaching of math skills acceleration 

$625 $960 X Yes     
 

Offer continuous professional learning opportunities specific to 
distance learning skills acceleration practices 

0 0 X Yes     
 

Offer increased in-person learning time when possible for students 
facing significant learning loss 

0 0 X Yes     
 

Provide additional instructional support for pupils at greatest risk of 
learning loss 

$5,000 $24,223 X Yes     
 

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 

Additional instructional support for pupils at greatest risk of learning loss was expanded to include additional tutoring hours.         

 

Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  

JMCS has effectively supported pupil learning loss through providing virtual tutoring sessions with staff, including bilingual tutoring, 
and offering a variety of learning tools and class opportunities to support students’ schedules and learning needs. Some teachers 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#PupilLearningLoss


 

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 33 of 47 
John Muir Charter Schools 

participated in a co-teaching model, sharing students across virtual direct instruction classes, which gave students opportunities to 
engage in direct instruction in multiple subjects with students from across the state. Sites participating in this model saw increased 
attendance and credit earning from students. Overall, JMCS students earned the same amount of credits as compared to the previous 
school year and students reported higher levels of engagement and rigor in their academic classes this year than in years past. 
Challenges have included the underutilization of tutoring services in its initial launch, which has since been revamped and more 
effectively implemented as described below, as well as the drop in growth in students’ ELA and math gains. Students did not receive 
as much targeted small group and individual skills instruction and some skills acceleration curriculum was hard to access in the virtual 
environment. 
 
Upon transitioning to a virtual environment, teachers were having challenges with meeting the needs of individual learners and class 
attendance. Many students had conflicting schedules and responsibilities that made it difficult to assemble as a group.  As a result, 
most teachers were conducting individual tutoring sessions for some of all of their students. In response, we launched the JMCS 
Tutoring Program. JMCS staff were selected to take on additional hours as tutors. Teachers were given access to a digital tutoring 
sign up form to fill out on behalf of their students. Initially, although teachers said that they wanted this service, referrals for tutoring 
were surprisingly low. After soliciting more teacher input, we relaunched the tutoring program with several changes to make it easier 
for teachers to refer students, expanded student eligibility for tutoring, and practices that helped increase students' comfort levels. 
After that relaunch, we have been seeing much greater utilization of the tutoring program. Tutoring logs indicate that students are 
making gains in their content areas and attending tutoring on a consistent basis. One challenge that still remains is that students 
frequently cancel or don't show up to their scheduled tutoring sessions. In order to mitigate this challenge, we are looking into using 
scheduling software with automatic text and email reminders.  
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 

JMCS’ mental health referral program launched this year to support students' mental, social and emotional health. In order to provide seamless 
access to mental health services, we contracted with an agency to provide no-cost group and individual therapy across the state for any class or 
student who signed up. The contracted agency provides us with data to monitor the program and as of 3/2021, we have served 25 students in 
individual sessions as well as groups of students during 16 group sessions at 5 sites. While it has been challenging to monitor students' mental 
health because teachers are often unable to connect with students as deeply or consistently in a virtual environment, the request for counseling 
services is steadily increasing. This work is not sustainable, however, without the support of federal grants. In order to sustain this work, JMCS has 
applied and have been conditionally accepted to become an LEA MediCal provider. 
 
For staff mental and emotional health, we established mindfulness practices and provided regular opportunities for them to connect in small 
groups. Initial staff data reflecting on this year shows staff continue to feel happy and safe working for JMCS and we have seen an increase in staff 
feelings of connectedness to the larger JMCS community this year, most likely a result of increased virtual connections. 
 

 

Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 

Initial data indicates that JMCS teachers and staff excelled at engaging students in the 2020-21 school year. Attendance data shows a 
5% increase in average daily attendance as compared to the 2019-20 school year. Similarly, the attrition rate has decreased by 7%, 
indicating that students were even more engaged with school this year. In addition, students reported higher levels of engagement, 
interest and challenge this year as well as an increase in reporting they have a voice in decision making at their site. 70% of our 
students felt positively about their distance learning experience this year (4 or 5 out of 5 on our internal LCAP survey). 
 
 A challenge was being able to rely on internet connections across so many different communities, although JMCS was able to provide 
devices and hotspots to any student in need despite initial challenges in obtaining sufficient inventory. Additionally, many JMCS 
students are working with the closure of classrooms and have had to navigate work schedules and increased home responsibilities 
with school commitments. 

 

Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 

Every JMCS student who needed food was able to get the meals they needed. Site staff were effective in making meal distribution 
available to every student. However, the meal consumption declined this year. Initial analysis indicates that while students may take a 
meal while on campus, it was not significant enough of a meal for some students to make a trip to the site to pick up. Students who 
were relying on the meals did continued to utilize this opportunity. 
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Additional Actions and Plan Requirements 
 

Additional Actions to Implement the Learning Continuity Plan 

Section Description 
Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Mental Health and 
Social and Emotional 
Well-Being 

Contract with external online mental health and 
social emotional support services for students 

$100,000 $155,985 X Yes     
 

Mental Health and 
Social and Emotional 
Well-Being 

Provide comprehensive, schoolwide training on 
mental awareness and support for staff and 
students 

$5,000 $5,000 X Yes     
 

 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 

The Learning Loss Mitigation Funds were used to provide external mental health and social emotional support services for students. 
The actual cost of support exceeded the initial estimate by $55,985, resulting in additional support for students.          

 

Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 

JMCS found some surprising successes in distance learning and we are considering how to continue some of these practices in the 
future: 

1) We developed a virtual co-teaching model in which teachers grouped together to each teach a class that was open to any 
student from any of the other teachers. Each teacher had the opportunity to focus on one subject of their choice and students 
had the opportunity to engage direct instruction multiple hours a day with students and teachers from across the state. This 
increased connections and support between teachers and students while also allowing flexibility of scheduling. Some sites saw 
ADA increase during the co-teaching units.  

2) Some students appreciated the virtual learning options and flexible school schedule as it allowed them to work while also 
attending school and meeting their academic goals. We saw an increase in ADA during distance learning because students 
were able to participate in academics on their own time as they balanced their other responsibilities.  

3) Teachers used digital curriculum and instructional tools more effectively and consistently and discovered these tools increased 
their effectiveness, management and student engagement. Online curriculum use of Odysseyware, Khan Academy and the 
DBQ Project increased, for example, as did the use of Google Classroom and Google Suite tools in general. Some teachers 
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have shared they have increased their ability to leave feedback for students using comments in Google Docs and students 
appreciate the ease of learning revision and editing skills in this way. 

4) Staff felt increased connection with colleagues around the state as we effectively implemented virtual professional development and 
offered more virtual opportunities than in previous years. With virtual connections becoming the norm, staff became more comfortable 
using technology to connect, they participated more in virtual learning opportunities and found value in connecting without needing to 
travel. 

 
Each of these successes is referenced in our goals and actions for our 2021-24 LCAP. 

 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 

JMCS student learning loss will continue to be addressed through the use of RenSTAR and TABE testing data as well as teacher 
observations of progress to help identify students in need of skills acceleration. Tutoring will continue to be available through the 2021-
22 school year and it will be expanded as needed to meet student needs. Tutoring will include having a bilingual tutor on staff to 
support the needs of Spanish speaking EL students. JMCS will also offer an extended school year with summer school options 
available for students who are in need of extra support. 

 
A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 

There are no substantive differences between the description of the actions or services identified as contributing towards meeting the 
increased or improved services requirement and the actions or services implemented to meet the increased or improved services 
requirement. 
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 

Based on student achievement data, JMCS will increase our focus on skills acceleration, specifically in the areas of supporting small 
group instructional models and the implementation of skills acceleration curriculum. Our data has shown that students did not 
demonstrate as much grade level growth this past year as in years past, indicating a need to address skills acceleration consistently 
and effectively. Our data also demonstrates a need to continue to focus on supporting EL students and providing higher level options 
and challenges for our mid and high level students. JMCS will examine site-level data to determine best practices and consider 
piloting a skills acceleration practices group that can serve as a model for sites statewide in the future. Specific actions and metrics 
relating to student achievement outcomes, including unduplicated and EL students, can be found in our 2021-24 LCAP under each 
goal. 
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Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Expenditure Summary 

 

Total Expenditures by Funding Source 

Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 

All Funding Sources   

 0.00 0.00 

 172,442.00 142,193.00 

 79,902.00 81,884.00 

 676,461.00 573,793.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 

All Expenditure Types   

 0.00 0.00 

 291,980.00 395,908.00 

 475,865.00 276,021.00 

 5,000.00 35.00 

 124,958.00 89,124.00 

 31,002.00 36,782.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 

All Expenditure Types All Funding Sources   

  0.00 0.00 

  0.00 0.00 

  0.00 0.00 

  0.00 115,560.00 

  73,288.00 76,384.00 

  218,692.00 203,964.00 

  98,797.00 0.00 

  377,068.00 276,021.00 

  5,000.00 35.00 

  68,645.00 26,598.00 

  6,614.00 5,500.00 

  49,699.00 57,026.00 

  31,002.00 36,782.00 

  31,002.00 30,089.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 

Goal 1 485,797.00 375,535.00 

Goal 2 197,033.00 217,261.00 

Goal 3 245,975.00 205,074.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
Expenditure Summary 

 
The Annual Update for the 2020–21 Learning Continuity and Attendance Plan Expenditure Summary section is in development and will be updated as soon as it 
becomes available. 



Part Two:
2021 LCAP

The following section includes:

The 2021 Local Control and Accountability Plan: the first year of a new three
year LCAP cycle. This report includes a reflection on the greatest progress and
needs surfaced by this year’s data, July 2020 - February 2021, and shares our
vision for the next three years, 2021- 2024. This vision is explained through the
action steps, metrics and expected outcomes for each of our three schoolwide
goals. Financial projections related to each goal for 2021-22 are included.

2020-21 Data Images: these images reflect our greatest successes in the 2020-21
school year.
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Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

John Muir Charter Schools            RJ Guess           
CEO 

rjguess@johnmuircs.com           
530.272.4008 

 

Plan Summary [2021-22] 
 

General Information 
 

A description of the LEA, its schools, and its students. 
 

John Muir Charter Schools (JMCS) is a WASC accredited high school that specializes in serving the educational needs of young men and 
women, most between the ages of 16 and 25, who are seeking to improve their lives by earning a high school diploma while participating in 
vocational training opportunities. JMCS partners with state, local and federal programs such as the CA Conservation Corps, Local 
Conservation Corps, YouthBuild and Workforce Innovation and Opportunity Act programs which provide part-time and full-time vocational 
training for students. JMCS is the educational provider for these programs and commits to serving all students in need of a high school 
diploma who enroll in these programs. JMCS teachers work closely with partner agency staff to seamlessly integrate the work, life skills, 
community service and academic experiences of students. We are a committed and passionate team of educators dedicated to serving some 
of the most high-need students in the state and ensuring they graduate with the ability to attain lifelong, sustainable employment and become 
active and productive citizens in their communities.  

 

 100% of JMCS students have attended more than one high school, many having been pushed out of the traditional education system earlier 
in their academic careers. Students enroll with JMCS because they are determined and persistent; they continue to want to prepare 
themselves for a more successful future. 97% of our students are either low-income, homeless or foster youth or some combination of the 
three. They arrive with many challenges and barriers, such as housing instability, mental health challenges, addiction, lack of transportation, 
lack of childcare and basic academic skill deficiencies. We work diligently to support each student's individual needs by addressing 
academic, vocational and social-emotional development through a personalized approach.  

 

 In addition to offering tailored and engaging standards-based academic instruction towards a high school diploma, JMCS also provides 
classes in life skills, job readiness, career pathways, parenting, suicide prevention and anger management. Our school sites offer multiple 
wrap-around services for students, such as special education support, case management, caseworkers, probation, WIC, EBT, and other 
social services. When possible, JMCS works to coordinate with other service providers in order to gain insights and recommendations about 
how to increase and maintain student success in our programs.  
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 Our LCAP correlates directly with our vision for student success by providing the direction, goals and funding allocations necessary to 
support our high-need student population. 

 
 

Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

PROGRESS: STAFF FEELINGS OF SAFETY, CONNECTEDNESS AND HAPPINESS 

 In 2020-21, staff feelings of connectedness and safety increased, despite the challenges presented by COVID and classroom closures. 96% 
of staff always felt safe as compared to 86% (2018-19) and 82% (2019-20). 73% of staff always felt connected with their colleagues across 
the state as compared to 60% (2018-19) and 55% (2019-20). This large increase in feeling connected is due to the willingness of JMCS staff 
to learn new technology and embrace the virtual connections that were offered throughout the year, even though this differed from past 
norms of in-person professional learning. In addition, 90% of staff felt very happy at work as compared to 84% (2018-19) and 82% (2019-20). 

 

PROGRESS: STUDENT FEELINGS OF SAFETY, WELCOMENESS AND INCLUSION 

 Student survey data demonstrates that students continued to feel safe, welcome and included in decision making this past year, despite the 
challenges of teachers faced in moving classes online and not meeting students in person. 95% of students reported feeling safe at school 
with an additional 4% sometimes feeling safe. This is consistent with last year's data, implying that teachers continued to create safe 
classroom communities online. 99.8% of students felt welcome in class, which is also consistent with years' past.  80% of students felt they 
always had a voice in decision making in their classes, an increase from years' past (72% in 2018-19 and 73% in 2019-20). Lastly, 88% of 
students felt their classroom culture was always positive this years as compared to 69% in 2018-19 and 74% in 2019-20. This is a 14% 
increase in positive ratings for classroom culture, an exceptional feat for distance learning. 

 

PROGRESS: SUPPLEMENTAL CURRICULUM IMPLEMENTATION & STUDENT LEVELS OF ACADEMIC SATISFACTION 

Our staff survey data demonstrates that 97% of staff are using additional curriculum to supplement our basic AGS textbooks, a 30% increase 
from 2018-19 data. The most growth has been with the implementation of Odysseyware, our online learning platform for credit recovery, The 
DBQ Project and Khan Academy. Distance learning forced teachers to rethink their curriculum and allowed time and space for teachers to 
learn about new virtual opportunities they had not considered during their typical in-person structure. This curriculum is inherently more 
rigorous and we saw correlating increases in students' interest in their schoolwork (50% were extremely interested as compared to 34% and 
38% in the past two years), feeling their schoolwork was preparing them for college and career success (55% felt extremely prepared as 
compared to 40% and 45%) and students' engagement in instruction (67% extremely interested as compared to 58% and 62%). 

 

 These increases in student levels of satisfaction are incredible and reflect the tremendous amount of effort JMCS staff has put into making 
the best out of this past year of hardship. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsSuccesses


2021-22 Local Control Accountability Plan for John Muir Charter Schools Page 3 of 55 

PROGRESS: STAFF SATISFACTION WITH PROFESSIONAL DEVELOPMENT 

 This year's professional development continued to focus on race and culturally responsive teaching as well as addressing distance learning 
needs and providing teacher choice in virtual learning sessions. We maintained all of our planned schoolwide learning days and adjusted to 
running these days as virtual meetings. In addition to these five days, monthly anti-racist educator meetings were offered as were director 
meetings, book club meetings and wellness meetings. In addition, a core group of facilitators continued to meet as a team twice per month 
since September to plan for the effective facilitation and content of our professional development days on race. This group training has 
supported the highly valuable and engaging professional development days for staff, as evidenced by our staff survey results. 

 This year, 100% of staff felt they grew as an educator because of JMCS professional development offerings and 91% of staff felt JMCS was 
highly meeting our third goal of providing effective professional development for staff (4 or 5 on a 5 point scale). 

PROGRESS: DIVERSITY, EQUITY AND INCLUSION 

 As JMCS has moved to address issues of equity within our educational systems and our own school this year, we have seen an increase in 
the amount of staff who recognize that JMCS values diversity, equity and inclusion (DEI) in our organization. This year, 98% of staff feel 
JMCS strongly values DEI, as compared to 87% in 2018-19 and 91% in 2019-20. These gains demonstrate the effectiveness of our 
professional development and provide the foundation for the inclusion of equity as a primary schoolwide goal to strive for in the next three 
years. 

PROGRESS: ADA AND ATTRITION RATE 

JMCS' ADA increased this past year to 85% as compared to 79% the past two years. This data reflects the success of virtual learning and 
flexible school scheduling for JMCS students that was available during COVID. In addition, our attrition rate has dropped significantly to 29% 
as compared to 43% in 2018-19 and 36% in 2019-20. When we first began our LCAP cycle, attrition was 57%. This equals a 28% drop in our 
attrition rate over three years, a testament to our focus on community building, relationships and engaging students and the surprise benefits 
of virtual learning. 

*This progress is reflected in charts and images included as an attachment at the end of this LCAP.
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Reflections: Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 

*Due to the COVID-19 pandemic, state law has suspended the reporting of state and local indicators on the 2020 Dashboard. The
following identified needs have been determined by intensive internal data collection and analysis of local performance indicators.

GREATEST NEED: Increase the availability of higher level curriculum & improve instruction to better support and challenge higher 
skilled students. 

While our focus on our lowest performing students has been successful, our higher skill level students are falling behind in their skill growth 
data. Students initially testing above 9th grade for ELA and math are not making gains at the same pace as other subgroups. This 
demonstrates a need for higher level curriculum and instructional materials and strategies to better support this group as well as targeted 
efforts to improve testing buy-in. There are many variables that may explain the lower gains in our higher skilled students: lack of testing buy-
in, no enrollment in ELA or math courses because they have the needed credits, and a lack of challenging curriculum are a few of these 
reasons. However, in reviewing our data a question surfaced regarding what it is like to be a higher skilled student in a JMCS classroom. 
Because most of our students come in with low academic skills, what is the experience for a student who does not fit that pattern? This 
question resulted in a reflection on our curriculum and instructional strategies, which we realize are tailored to our students with lower skills. 
JMCS needs to make sure students with higher skills have more opportunities to engage with academically challenging material, including 
college prep courses. 

GREATEST NEED: Improve English language programming and instruction to better support our ELL populations. 

Through our data analysis, we also notice that our ELL population is not making gains at the same rate as other subgroups. ELLs 
consistently comprise 10-20% of our student body and we have not given this group the level of instructional attention they require, 
specifically in ELA. While we have strengthened our processes for identifying, enrolling and supporting ELLs over the past three years, we 
have not dedicated enough time to professional development related to English language programming for this group. Similarly, we have 
adopted an ESL curriculum but need to devote more time to its effective implementation. JMCS will form an EL focus group to support the 
implementation of curriculum, instructional strategies and use of our ELL manual. We also commit to retaining a Spanish-speaking tutor for 
students who might benefit from that service. 

GREATEST NEED: Continue to focus on improving course enrollment, instructional strategies and curriculum to support all 
students’ skills acceleration needs. 

 In the past three years, JMCS has seen an overall decline in students’ skill growth. In addition to COVID-19 related learning loss, we believe 
this is occurring for various reasons: 1. Our teachers generally focus on creating safe and welcoming classroom culture to encourage 
students to re-engage in school in a meaningful way. This may impact the amount of instructional time spent on skills acceleration, 
particularly for new students or at the beginning of the year. Our student level data on school climate shows we are succeeding in creating 
positive learning environments. This will continue and can be enhanced by increasing our ability to balance both culture and academic 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsIdentifiedNeed
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instruction. 2. We have implemented new ELA and math curriculum in the past three years. Learning to effectively implement and adapt new 
curriculum is a long process that will be ongoing for JMCS in the next few years. 3. Testing buy-in remains a challenge. Older students do not 
always buy in to the reasoning behind skills testing and because we require students to test every four months, we sometimes see declining 
returns. This awareness has led us to begin conversations on revamping our testing policies and how to best work with teachers to ensure 
students understand the value of the skills tests. 4. Our student enrollment numbers have declined, leading to a smaller “n” size when 
examining schoolwide data. With fewer students, we theorize we are not seeing the same level of gains because our total number of 
students affecting the average is smaller. This results in each individual student having a greater impact on the schoolwide average. 

 While all students have shown slower growth in skills, our Hispanic/Latinx students consistently perform lower than other races in math in 
particular. Math vocabulary may be impacting our Hispanic/Latinx performance in math and there is also a strong argument for strengthening 
culturally responsive teaching practices and curriculum in order to better support students of color in math. JMCS has begun addressing race 
and cultural responsiveness will continue to do so in the coming years. 

 With many factors to consider, JMCS still understands that student skill acceleration is one of our primary focus areas to ensure student 
success after graduation as roughly half of students enroll with acceleration needs. We will continue to address student skill needs by 
remaining focused on the effective implementation of skills acceleration curriculum, continuing to improve the course enrollment of students 
to ensure they are receiving remediation support, increasing the effectiveness of K12 reports and working with teachers to reflect on best 
practices for meeting students’ individual skill needs. 

CSI RESOURCE INEQUITIES 

 In completing our Continuous School Improvement (CSI) Plan, JMCS did not identify any resource inequities that need to be addressed in 
this section. We are one school and all funds go to support our school. In addition, our review of our graduation rate subgroup data did not 
identify any significant findings that would indicate a resource inequity. Resources and interventions will be provided for all students and all 
subgroups as we have a 97% unduplicated count and there are negligible variations in our demographic graduation rate data. 

These needs are reflected in the Goals and Actions: Measuring and Reporting Results sections for each goal in this document. Goal One is 
on page 15, Goal Two is on page 25 and Goal Three is on page 31. 
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LCAP Highlights 
A brief overview of the LCAP, including any key features that should be emphasized. 

This year's LCAP aligns with each of California's priority areas. Its key objectives are: 

1. To eliminate academic barriers and increase college and career readiness through providing high quality, culturally responsive
instruction and curriculum

2. To ensure schoolwide equity practices and support the creation of safe, inclusive classroom and school environments

3. To maintain effective communication with all stakeholders in order to foster meaningful relationships

 GOAL ONE: JMCS will provide engaging, high quality and culturally responsive classroom instruction and curriculum that meaningfully 

incorporates current technology in order to eliminate academic barriers and support students’ paths to college and career readiness.  

Four actions/services have been dedicated to this goal. Please reference page 15 for further information.

 GOAL TWO: JMCS will deliver safe, welcoming and inclusive programming by engaging students in opportunities to build self-esteem and 

develop their social and emotional intelligence, in addition to ensuring equitable practices for all staff, students and families.  

Two actions/services have been dedicated to this goal. Please reference page 25 for further information.

 GOAL THREE: JMCS will maintain effective communication in order to foster meaningful relationships with staff, students, families, partner 

agencies and community resource organizations.  

One action/service has been dedicated to this goal. Please reference page 31 for further information. 

 All applicable state priority area metrics are addressed throughout each goal in the "Goals and Actions - Measuring and Reporting Results" 
sections. However, due to the unique nature of JMCS, the following state metrics are not applicable to JMCS (these priority areas are 
measured by local indicators):  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#LCAPHighlights
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 Priority 4 - Pupil Achievement 

• API
• A-G UC approved course enrollment
• ELPAC reclassification (JMCS students generally do not remain enrolled long enough to re-test)

• AP exams
• EAP enrollment

*Local indicators: STAR/TABE scores, student achievement plans, ELL student achievement data

 Priority 5 - Pupil Engagement 

• Graduation rate
• Chronic absenteeism

*Local indicators: Attendance percentage, attrition, graduation numbers and rate

 Priority 6 - School Climate 

• Pupil suspension*
• Pupil expulsion*

Local indicator: school climate surveys 

*JMCS has current suspension and expulsion policies written into our charter and contained in our policy and procedure handbook.
However, JMCS' unique structure of partnering with agencies who provide vocational, life skills and leadership training to young people does
lead us to mark chronic absenteeism, suspension and expulsion data as "not applicable" because JMCS does not have the same control as
traditional schools over the entry or exit of students, except for those who graduate. By nature of our charter, JMCS may only serve young
people enrolled in California Conservation Corps, Local Conservation Corps, YouthBuild and WIOA funded programs, and JMCS may not
enroll a young person until they have enrolled in, and are receiving services from, one of our partner agencies. In addition, while a student is
enrolled in one of our partner agency programs, JMCS is required to serve that student, and may not stop serving a student while they are
receiving services from our partner agencies. When students do exit JMCS for reasons besides graduation, it is because they have stopped
receiving services from our partners, and upon exiting, are simply noted as a drop.
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Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

As a charter school, JMCS is its own LEA and has been identified for CSI.

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

Needs Assessment 

 John Muir Charter Schools (JMCS) is a dropout recovery high school that serves students between the ages of 16-25. We are our own LEA 
and therefore worked within our single school to develop our Continuous School Improvement (CSI) plan. Historically, we have designated 
students as either 11th or 12th graders based solely on their age upon enrollment, not taking into account their credit needs. This has 
artificially inflated our number of 12th graders which has led to skewed data for our graduation rate. Many students have been designated as 
12th graders due to their age and cannot realistically complete all required credits for graduation within one year. Beginning in the 2019-20 
school year, we began to classify students as 10th, 11th or 12th graders based on their credit accrual upon enrollment in lieu of their age. 
This has begun to give us more accurate data that will enable us to more effectively evaluate our students’ progress towards graduation. 
However, in March 2020 COVID hit and our first two years of data using our new designation process cannot yet be effectively evaluated due 
to the challenges presented by the pandemic, school closures and online learning. 

 Our review of current data has occurred during administrative meetings, staff regional working group meetings and board meetings between 
the period of February - May 2021 and has involved multiple stakeholders. This year the state suspended dashboard reporting so we are not 
able to monitor this data for the past year. Instead, we have thoroughly reviewed many local data measures. This data includes schoolwide 
and site level STAR/TABE ELA and math skill growth, course enrollments, student demographics, graduation rate, attendance and retention 
rates, and student and staff school climate surveys. We have also returned to archived data from our Counseling Services program from 
2015 in order to more deeply examine the factors that lead to dropping out of high school and the ways in which we might more effectively 
serve our population and provide support against those factors. Lastly, because 100% of our student population are former high school 
dropouts, we have also examined data from the National Dropout Prevention Center regarding risk factors. Our review of the above data has 
informed our CSI plan in two primary ways. First, we see a clear need to continue to revise the way in which we classify students according 
to grade level upon enrollment so that we may gather meaningful data in the coming year. Second, we realize that students’ attendance and 
our retention rates are clear indicators of high-risk behavior and we see a need to focus interventions on ways in which we may support 
consistent student attendance and greater retention.  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ComprehensiveSupportandImprovement
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Evidence-Based Interventions 

 In addition to identifying a need to reclassify who enrolls as a 12th grader in order to ensure more accurate data on the extent to which 
JMCS is properly serving those who should be graduating within one year, we have also referenced evidence-based resources for keeping 
students on track to graduation from The George Washington University Center for Equity and Excellence in Education (2012). Using this 
report, we have identified three key evidence-based interventions to strengthen our graduation rate using two of the three recommended tiers 
of intervention.  

 First, in alignment with the report’s foundational, schoolwide tier, we will continue to focus on providing high quality curriculum and 
increasing student engagement. This work will be evident in JMCS professional development offerings as well as in curriculum offerings, 
curriculum development and available trainings. As a part of this intervention, we also aim to increase students’ ability to track their own 
progress and see their successes quickly. This school level intervention is appropriate due to the fact that all of our students are former 
dropouts and are therefore already at a greater risk of dropping out again.  

 Our second intervention focuses on the report’s top, one-on-one intensive tier in which the students most at-risk are provided appropriate 
social and academic services and community supports. We will temporarily hire a staff member to lay the groundwork for long-term 
relationships between our sites throughout the state and regional mental health support providers as well as to support students' interest in 
post-secondary college opportunities. This may include setting up systems for on-site counseling, mental health workshops, tutoring, teacher 
trainings and/or introducing students to local providers in order to increase their awareness of available services. The goal is to build a strong 
foundation between our sites and local providers so that all incoming staff and students have immediate access to support services. From 
reviewing our internal counseling services data as well as data from the National Dropout Prevention Center, we know there are a multitude 
of social and emotional factors that lead to dropping out of school. It is our goal to properly and thoroughly address these factors through a 
network of local resources in order to provide our students with a greater chance of success at JMCS. 

Resource Inequities 

 JMCS is one school and we have found no resource inequities due to the fact that all of our funding goes to one single school. Furthermore, 
our review of our graduation rate subgroup data has not indicated any resource inequities. There are no significant findings in the subgroup 
data that would indicate a resource inequity. Resources and interventions will be provided for all students and all subgroups because we 
have a 97% unduplicated count and there are negligible variations in our demographic graduation rate data.  
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Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

JMCS currently monitors, and will continue to monitor, schoolwide and site level data on a weekly basis through the use of our K12 reports. 
All data is also aggregated annually for stakeholder review. Our data sources include the following:  

K12 reports- weekly site level and schoolwide data reports on enrollment, retention, attendance, contact hours and student achievement 

Dashboard graduation rate data (suspended for 2019-20) 

Informal, ongoing staff check-ins with students regarding attendance and academic progress  

Formal staff check-ins with students regarding attendance and academic progress at the close of each grading period  

Annual internal data review by multiple stakeholders of site level and schoolwide STAR/TABE growth, course enrollments, attendance, 
retention, demographics, graduation rates and student andstaff school climate surveys  

 Multiple stakeholders are involved in all data review processes. Regular K12 reports are distributed to teachers and are subsequently shared 
with our client agency partners and other site level staff. Administration, staff and board members also participate in annual data reviews 
from February-May every year in which schoolwide data is analyzed. Stakeholders have the opportunity to contribute to data collection via 
our school climate surveys that are provided to students, staff and client agencies.  

 JMCS will monitor the effectiveness of our evidence-based interventions by continuing to examine our schoolwide attendance, retention and 
graduation rate data on a weekly and annual basis. We will also begin to monitor the effectiveness of mental health support, tutoring services 
and local community service provider connections through weekly and annual analysis of site level data for sites with services versus sites 
without as we roll out this program, beginning with high concentration areas. This data will include students’ average length of enrollment, 
graduation rates, retention rates and attendance percentages. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Stakeholder Engagement 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP. 

John Muir Charter Schools is a dynamic organization that is constantly seeking to improve services to our students and collaborating 
agencies. Although it is structured as one large school with over 500 students, JMCS has classrooms in more than 30 distinct geographical 
regions throughout California. JMCS works closely with all of its stakeholders, such as students, staff, client agencies and its Board of 
Directors, to collect, share and analyze data as well as school needs and progress. Due to our structure and partnership with client agencies, 
JMCS has a unique set of stakeholders. Our stakeholders include the following groups: 

• Board members
• Client agency partners
• Directors
• Staff
• Students and families

JMCS Board 

 In order to keep our board apprised of our progress on our schoolwide goals and action plan, updates are provided regularly at board 
meetings. Significant data is shared when appropriate and every spring the board spends three to four months reviewing, analyzing and 
probing our data and progress through our LCAP process. The board reviews our data, goals, analysis for next steps, student/staff survey 
results and expenditures. The board has been pleased with the amount of progress, the positive impact of our many schoolwide changes and 
the diligence with which our school treats our internal review processes. 

Client Agencies 

 JMCS’ client agencies generally encompass the role of both parents and community stakeholders as many students are of majority age and 

parents and families are not involved in their schooling. Client agencies directly support students with vocational training and various support 
programs as well as work to appoint the members of the JMCS board. NEVCO, CCC, LCC, YB and WIOA coalitions are tasked with 
approving and appointing JMCS board members. Additionally, JMCS participates in and holds membership with the National Corps Network 
and California Association of Local Conservation Corps as well as participates in events with the California YouthBuild Coalition, Los Angeles 
YouthBuild Collaborative and the California Workforce Association (CWA) events in support of YouthBuild and WIOA programs. Through 
these regular meetings, JMCS is able to work directly with their stakeholders, present JMCS’ struggles and successes, give insight on 

charter school finance, operations and politics, and listen to stakeholder needs, recommendations and feedback regarding JMCS services for 

students. This allows JMCS a unique perspective when working with these community stakeholders as well as helps to ensure positive 
working relationships. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#StakeholderEngagement
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 In order to maintain open communication and consistent programming with our client agency partners, JMCS directors who oversee our 
sites frequently conduct all-in site level meetings. These meetings include the director, teachers, instructional assistants, registrars, case 
managers and client agency program staff. In general, these meetings are when common program vision and goals are identified, program 
expectations are set and student attendance and discipline policies are reviewed and clarified. These meetings are also times for the 
directors to share JMCS updates and schoolwide information. Every year directors work to share our goals with client agency partners via the 
topics they discuss at the all-in meetings as well as by encouraging partner attendance at our in-services. Topics such as connecting 
vocational education to academics, increasing rigor and opportunities for deeper learning, implementing and supporting the career pathways 
framework, and setting and adhering to program policies have been crucial conversations in these meetings. Through these topics and 
during these meetings, our partner agencies are better able to understand JMCS goals, support our efforts to constantly improve services to 
students and provide feedback on our programming. Every year we also provide a client agency survey in order to give our partnering 
agencies a chance to give us anonymous feedback on our partnerships as well as provide input on the development of our LCAP goals, 
actions and metrics. 80% of partner agencies responded this year and the feedback we received was positive, insightful and affirmed the 
quality of JMCS partnerships. 

Directors 

 The JMCS administrative team regularly conducts all-in director meetings involving directors from all departments every 4-6 weeks. These 
meetings focus on department updates, success stories, areas of concern or need as well as on schoolwide reflections of data, progress and 
challenges. We discuss site issues and collaborate to form solutions as well as discuss large whole-school programmatic issues and visions 
in order to make consistent decisions that fulfill our mission statement. In the spring of every year we hold a special data review meeting in 
which we review our schoolwide data in depth in order to plan intentional actions and goals for the coming year. We also discuss areas of 
alignment between our LCAP and our WASC action plan to ensure JMCS reporting is accurately aligned and demonstrates our progress 
towards our three schoolwide goals. During our data review meeting all directors attend as well as at least one teacher representative. 
Participants gallery walk JMCS staff and student data from the school year and reflect on the implications of the data as well as the questions 
it raises. Whole group discussions ensue and a comprehensive list of our data implications, needs and questions results. It is imperative to 
have the differing perspectives of all team members because JMCS has so many different programs and it can be a challenge to remain up-
to-date on all school offerings and activities that support our goals. Follow-up meetings are also held to review our schoolwide goals and 
develop concrete action steps for the coming year. We work together to identify the progress we have made towards each goal as well as 
where we have room for next steps and whether there is a need for goal modification.  

Staff 

 JMCS gathers staff input throughout the year in various ways. Review of our schoolwide goals is incorporated into our professional 
development days and all staff are given a chance to reflect together on both their site progress and our schoolwide progress towards 
meeting our goals. At this year’s March 2021 in-service, staff reviewed each of our schoolwide goals for 2021-2024 and provided input on 

action steps and metrics that might be included. In May 2021, we will share our schoolwide data with all staff and brainstorm implications and 
next steps from this data that will then be incorporated into the final draft of our LCAP. In addition, the public hearing draft of our LCAP will be 
shared directly with staff via email to allow for ease of review of input. Staff are also welcome to attend our LCAP public hearing to provide 
their input in that forum. 
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 JMCS also has a teacher advisory committee (TAC) that is designed to represent all of JMCS’ geographical regions as well as each of the 

four distinctive client agency types. TAC generates its own agendas and advises JMCS administration and the board on issues deemed to be 
most pressing to individual and collective JMCS sites. It is also involved in vetting and piloting curriculum, providing input and feedback on 
professional development days, leading professional development days and advocating for teacher needs as they arise. TAC hosts 
open forum times during their meetings, makes themselves readily available to teachers, meets once a month, and has regular meetings with 

the JMCS CEO to ensure active and open communication between teachers and administration. A TAC representative also shares agenda 
items and updates with the JMCS board at its regular monthly meetings.  

 In addition, email bulletins are sent out bimonthly by JMCS administration to ensure teachers remain aware of the work we're doing. The 
bulletins include important updates and policy reminders that align with our work towards our goals. Every year we have also asked all staff 
to complete a survey and provide input on feelings of safety and job satisfaction. This survey has additional sections for instructors to provide 
feedback on their instruction and professional development as well as for leads to provide site level feedback and input. In these varied ways, 
JMCS works hard to ensure teacher voices are heard and teachers remain aware of our school's goals, progress and areas for growth. 

Students and Families 

 Students (and their parents, when applicable) are extremely important stakeholders at JMCS. Their success in life can be a direct result of 
our programming, our support and our effectiveness as a school. Our students are often articulate and clearly able to express their 
appreciation of or their frustration with the programs they attend. In gathering student input on our programming and our progress towards 
our goals, we often rely on informal conversations with students and parents around the state. Teachers and directors communicate regularly 
with students and parents of minors to assess their progress, their needs and their strengths. These factors directly relate to our schoolwide 
progress on our goals. If, for example, a student is struggling with depression and they are receiving little to no support on site, that is an 
indicator we need to re-evaluate our mental health training for staff and increase its effectiveness. If a student is close to graduating and has 
already completed dual-enrollment courses in a community college with a firm post-graduation plan in place, that is an indicator we are 
succeeding in preparing our students to be college and career ready. Every year we also request student participation from all sites on our 
annual school climate survey. This survey addresses areas of safety, instruction, overall support, progress towards our schoolwide goals 
from a student lens, and provides a safe venue for students to share their thoughts about their JMCS classrooms. The results are 
overwhelmingly positive and many students express appreciation at the opportunity to provide feedback. We have also begun piloting a 
Friends and Family survey at graduations. While the initial response rate has been low, the feedback we have received is positive and we will 
continue to work on ways to increase the response rate. 
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A summary of the feedback provided by specific stakeholder groups. 

The following stakeholder feedback specifically informed this year's LCAP: 

Staff Feedback 

 JMCS staff participated in developing new actions and metrics for this year's LCAP through the review of our schoolwide goals and three 
years' worth of comparative data from staff and student surveys. In addition, staff have examined schoolwide achievement data and reflected 
on the extent to which all students are achieving expected outcomes at JMCS. This has led to an increased focus on race, cultural 
responsiveness, skills acceleration and EL support in our actions and services as relate to our goals. Staff have also participated in 
evaluating our local indicators and the extent to which we meet or do not meet indicated criteria for our LCAP reflection. 

Client Agencies 

 Our client agencies have also participated in the development of our goals, actions and metrics. Through various communications, our 
partners have provided meaningful feedback on the wording of our goals and assurance that they support and agree with our new stated 
goals. This year they also provided input on our 2021-2024 LCAP through a survey in which they expressed ideas on the actions and metrics 
for the coming years. 

JMCS Board 

 Our JMCS Board has reviewed and approved multiple drafts of our LCAP report. They have provided valuable reflections and insight into 
our goals, actions and services for this year's LCAP review. 

A description of the aspects of the LCAP that were influenced by specific stakeholder input. 

The following aspects of this year's LCAP were specifically influenced by stakeholder input: 

1. GOALS ONE & TWO: These goals were revised based on staff, client agency and director input. Revisions included the incorporation
of equity, cultural responsiveness and technology as well as moving our college and career readiness focus to goal one instead of
goal two. All actions and metrics were influenced by stakeholder input.

2. GOAL THREE: This was goal was developed as a new goal based on feedback from staff and client agency partners. This goal was
reworded multiple times and presented to stakeholders for revisions before the final goal was developed. All actions and metrics were
influenced by stakeholder input.
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Goals and Actions 

Goal 

Goal # Description 

1 JMCS will provide engaging, high quality and culturally responsive classroom instruction and curriculum that meaningfully 
incorporates current technology in order to eliminate academic barriers and support students’ paths to college and career 
readiness. (Priority areas 1, 2, 4, 7)     

An explanation of why the LEA has developed this goal. 

Self-study findings indicate the need to increase the rigor and relevance of our curriculum and instructional strategies in an effort to ensure 
JMCS graduates are properly prepared for finding life-long, sustainable employment. Outside research also supports the case for high 
quality, culturally responsive curriculum to enhance programming and student engagement. We also realize the extent to which academic 
barriers prevent students from setting and achieving goals and that barrier removal is essential to increase ADA, retention and graduation 
rates. Lastly, JMCS recognizes the changing digital landscape and the importance of staying current with instructional technology as a 
means of increasing student achievement.     

Measuring and Reporting Results 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

JMCS teacher 
credentials and 
assignments    

100% of teachers are 
properly credentialed 
or waivered through 
DASS status for their 
assignments 

100% of JMCS 
teachers are properly 
credentialed or 
waivered through 
DASS status for their 
assignments 

Student access to 
standards-aligned 
instructional materials 
and a broad course of 
study    

100% of students 
have access 
to standards-aligned 
instructional materials 

100% of students 
have access to a 
broad course of study 
including unduplicated 

100% of students 
have access 
to standards-aligned 
instructional materials 

100% of students 
have access to a 
broad course of study 
including unduplicated 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

students and those 
with special needs 

students and those 
with special needs 

Condition of school 
facilities     

100% of school 
facilities are in good 
repair 

100% of school 
facilities are in good 
repair 

Cultural 
responsiveness 
included in 
professional 
development 

Only book club 
meetings include 
cultural 
responsiveness in 
content 

100% of professional 
learning experiences 
embed cultural 
responsiveness in 
practice and content 

SBAC student 
achievement 

Baseline data will be 
determined by 
RenSTAR 
assessments in lieu of 
SBAC in accordance 
with state assessment 
flexibility 

10% meet or exceed - 
ELA 

 10% meet or exceed 
- math

High quality, culturally 
responsive curriculum: 
implementation 

High quality, culturally 
responsive curriculum 
is implemented at all 
sites for English 

High quality, culturally 
responsive curriculum 
is implemented at all 
sites for English, 
math, US History, 
World History, Earth 
Science, Life Science 

High quality, culturally 
responsive curriculum: 
remove AGS 

AGS is in use for 
math, US History, 

AGS is no longer in 
use for English, math, 
US History, World 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

World History, Earth 
Science, Life Science 

History, Earth 
Science, Life Science 

CCSS & NGSS-
aligned BCOs for 
English, math and 
science courses 

CCSS aligned BCOs 
for English 

CCSS aligned BCOs 
for math in 
development 

NGSS aligned BCOs 
for science in 
development 

Revised and updated 
BCOs for all English, 
math and science 
courses 

Revised, culturally 
responsive BCOs for 
US History, World 
History 

US History BCO in 
development 

Revised and updated 
BCOs for US History, 
World History 

Ethnic Studies course 
offering 

No Ethnic Studies 
course offered 

Ethnic Studies BCO 
and curriculum is 
developed, piloted 
and implemented 

College prep course 
offerings 

No college prep 
courses offered 

Implement college 
prep courses for 3 
core subjects 

ELL student support: 
ELL manual 
implementation 

No current data 100% of sites with 
English learners 
reference the EL 
Manual for support 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

ELL student support: 
ELL assessment  

Few EL students are 
properly assessed 
using internal 
assessments; all 
eligible EL students 
are assessed using 
ELPAC 

   100% of incoming EL 
students are assessed 
for English levels 
through ELPAC or 
internal assessment 

ELL student support: 
ELL curriculum 

Few sites use ENP 
curriculum 

   100% of sites with 
ELs use English No 
Problem curriculum 

ELL student support: 
Spanish tutor 

Hourly Spanish tutor 
on staff 

   50% FTE Spanish 
tutor on staff 

ELL student support: 
ELL action group 

No EL action group    EL action group in 
place to support 
implementation of EL 
practices, professional 
learning and 
curriculum use 

Skills acceleration: 
curriculum 
implementation 

No baseline data    100% of sites 
implement skills 
acceleration 
curriculum for English 
and math 

Skills acceleration: 
K12 reports 

70% of sites use K12 
reports to inform 
instruction 

   100% of sites use K12 
reports to support 
skills acceleration 
planning 

Skills acceleration: 
course enrollment 

23% of students 
properly enrolled in 
ELA courses 

 

   75% of students 
enrolled in proper ELA 
and math skills 
acceleration courses 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

18% of students 
properly enrolled in 
math courses 

Skills acceleration: 
pilot process for best 
practices and 
strategies 

No current pilot or site 
specific data analysis 

Completion of skills 
acceleration pilot and 
data study leading to 
implementation of 
consistent practices 
and strategies across 
sites 

Skills acceleration: pre 
and post-testing within 
policy limits 

60% of students pre-
testing within policy 
limits 

59% of students post-
testing within policy 
limits 

75% of students pre-
testing and post-
testing within policy 
limits 

College and career 
readiness: 
participation in 
activities    

No accurate baseline 
data due to COVID 

50% of students 
participate in college 
and/or career 
readiness activities 

College and career 
readiness: transition 
plan for graduating 
students    

No transition plan in 
place or in 
development 

Develop and 
implement standard 
transition plan for all 
students that is 
included with 
graduation 
requirements 



2021-22 Local Control Accountability Plan for John Muir Charter Schools Page 20 of 55 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

College and career 
readiness: 
implementation of 
college awareness 
curriculum     

College awareness 
curriculum is in pilot 
stages 

College awareness 
curriculum is fully 
implemented and 
available to all 
students 

Technology: 
infrastructure  

No consistent support 
schedule in place 

Consistent IT support 
schedule in place 

Technology: staffing  1 FTE IT Coordinator 

1 hourly support 
position 

IT positions fully 
staffed as needed 

Technology: 
chromebooks  

80% of chromebooks 
are managed 

100% of chromebooks 
are managed 

Instructional 
technology: 
professional 
development  

Professional 
development on 
technology is 
haphazard and 
inconsistent 

Professional 
development on 
meaningful technology 
use is consistent and 
responsive to staff 
needs 

Instructional 
technology: IT 
professional 
development    

No current 
expectation for IT staff 
to attend professional 
development 

IT staff attend external 
professional 
development as 
needed 

Instructional 
technology: digital 
literacy     

No schoolwide 
definition or 
implementation of 
digital literacy 

Schoolwide definition 
of digital literacy is 
developed and 
implemented in 
revised Computer 
Demo 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Instructional 
technology: Computer 
Demo        

Computer Demo last 
updated 10/2017 

   Computer Demo is 
revised based on 
career-focused tech 
demands and digital 
literacy skills 

Access to technology        100% of students 
have access to a 
device and internet 

   100% of students 
have access to a 
device and internet 

Virtual learning 
opportunities        

Virtual learning 
opportunities forced 
due to COVID 

   100% of students 
have access to virtual 
learning opportunities 
that best meet their 
needs 

Post-secondary 
success        

Initial partnership with 
National 
Clearinghouse data in 
process 

   Track and regularly 
analyze community 
college enrollment 
and/or post-secondary 
trade school 
enrollment for 
persistence and 
graduation rates and 
use this data to inform 
future LCAP actions 
and professional 
development 

Skills acceleration: 
tutoring program        

100% of students in 
need have access to 
JMCS tutor 

   100% of students in 
need have access to 
JMCS tutor 

Skills acceleration: 
summer school        

Summer school option 
in development 

   100% of students in 
need have access to 
summer school option 
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Actions 
 

Action # Title  Description Total Funds Contributing 

1 ENGAGING, HIGH 
QUALITY, 
CULTURALLY 
RESPONSIVE 
CURRICULUM & 
INSTRUCTION        

1. Provide regular professional learning opportunities for culturally 
responsive practices 
 
2. Implement high quality, culturally responsive curriculum for all core 
subjects to replace AGS textbooks 
 
3. Complete and implement equity-focused, standards-aligned 
benchmark course outlines for all core courses, including a new Ethnic 
Studies course 
 
4. Offer college prep courses  
 

$78,500.00 
X 
 
 Yes     

 

2 MEANINGFUL 
INCORPORATION 
OF TECHNOLOGY        

1. Maintain appropriate staffing and support for IT position, including 
development of a support schedule and professional learning 
opportunities as needed 
 
2. Ensure 100% managed chromebooks at all sites as well as 100% of 
students with access to technology and internet connection. 
 
3. Ensure consistent and meaningful professional development on 
instructional technology, including developing a schoolwide definition 
of digital literacy and essential skills. 
 
4. Revise and update the Computer Demonstration to more accurately 
reflect current workplace skills and digital literacy demands. 
 
5. Provide virtual learning opportunities as appropriate for students in 
need. 
 
 

$191,069.00 
X 

 
 Yes     

 

3 REMOVAL OF 
ACADEMIC 
BARRIERS        

1. Create ELL focus group to support EL curriculum implementation, 
ELL manual implementation and professional learning for EL best 
practices. 
 
2. Improve initial assessment of EL student skill levels. 
 

$177,650.00 
X 
 
 Yes     

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 

3. Hire and retain 50% FTE Spanish-speaking tutor to support EL
students.

4. Improve implementation of skills acceleration curriculum and
instructional practices, accurate enrollment in remediation courses,
compliance with testing policy timelines and understanding and use of
K12 diagnostic reports.

5. Offer tutoring services and summer school options to students in
need to address learning loss

4 SUPPORT FOR 
COLLEGE & 
CAREER 
READINESS    

1.Offer college prep courses for at least three core subjects

2. Offer regular and ongoing college and career readiness
opportunities, including implementing a college awareness curriculum,
that are in addition to students' work time with client agency partners.

3. Maintain partnership with National Clearinghouse in order to
capture and analyze data on JMCS students post-graduation.

4. Develop and implement post-graduation transition plan for all
students at all sites.

X 

Yes  

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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An explanation of how effective the specific actions were in making progress toward the goal. 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.  

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 

Goal 

Goal # Description 

2 JMCS will deliver safe, welcoming and inclusive programming by engaging students in opportunities to build self-esteem 
and develop their social and emotional intelligence, in addition to ensuring equitable practices for all staff, students and 
families. (Priority areas 5, 6)     

An explanation of why the LEA has developed this goal. 

Self-study findings indicate a continued need for a strong focus on ensuring safe school spaces and positive school culture. This is a strength 
of JMCS and we must continue to be intentional with our re-engagement of youth through building positive learning environments. 100% of 
our students have previously dropped out or have been pushed out of school. In order to support these students in meeting their educational 
goals, JMCS must ensure each classroom is a growth-minded, safe space for students to work on skills acceleration and determining their 
individual pathways to success. We also know that 95% of our students are unduplicated and qualify as low-income, foster or homeless 
youth, indicating a strong need for our school to focus on barrier removal and supporting students’ social and emotional growth as many 
have been affected by tremendous societal barriers to their success. Lastly, we recognize the great difference in the racial composition of our 
staff versus our student body and the research that explores how racial differences may contribute to the opportunity gap our students face. 
We are committed to working to recognize the role that race and culture play in our classrooms and ensuring we do the necessary work to 
allow each student to be their full self in our classrooms.     

Measuring and Reporting Results 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Professional learning 
content    

Some professional 
learning experiences 
focus on equity on 
classroom culture 

100% of professional 
learning experiences 
embed equity and 
classroom culture in 
practice and content 

Culturally responsive 
practices: school 
administration    

100% of credentialed 
administrators are in 
the process of being 
trained in culturally 
responsive practices 

100% of credentialed 
administrators are 
trained in culturally 
responsive practices 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Culturally responsive 
practices: hiring 
process     

Hiring questions are 
not revised or 
standardized 

Hiring questions are 
revised and 
implemented for all 
new hires  

Culturally responsive 
practices: classroom 
observations    

Classroom 
evaluations and 
observation forms do 
not include culturally 
responsive practices 

Classroom 
evaluations and 
observation forms are 
revised to include 
culturally responsive 
practices 

Culturally responsive 
practices: raise 
request process    

Raise request process 
does not include 
questions 
regarding culturally 
responsive practices 

Raise request process 
is revised to include 
questions on culturally 
responsive practices  

Culturally responsive 
practices: new teacher 
training 

New hire training does 
not address culturally 
responsive practices 

New hire training 
includes focus on 
culturally responsive 
practices 

Academic mindsets No baseline data 75% of teachers 
explicitly teach 
academic mindsets to 
students as defined by 
Highlight equity 
survey tool 

Academic mindsets: 
My Story assignment 

Some teachers 
implement the revised 
My Story assignment 

Full implementation of 
revised My Story 
assignment 

Graduation rate & # 
students graduated  

40% graduation rate 68% graduation rate 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

 

74 students graduated 

 

Highlight equity 
survey        

Highlight survey in 
first trial round 

 

   LCAP and 
professional 
development are 
informed by Highlight 
equity survey data 
results 

 

Hiring practices        No revised hiring 
practices 

   Revised hiring 
practices are 
designed to attract 
diverse teaching and 
leadership candidates 

JMCS policies        0% of policies have 
been revised with a 
focus on equity 

   100% of JMCS 
policies are revised 
with a focus on equity 

JMCS equity policy        Equity policy is in draft 
form 

   New equity policy 
created and approved 
by board and in full 
implementation 

Schoolwide wellness 
plan        

Schoolwide wellness 
plan is in draft form 

   Schoolwide wellness 
plan is fully developed 
and implemented 

Student feelings of 
safety, welcomeness 
and belonging        

95% of students 
always feel safe at 
school 

 

   Maintain: 95% of 
students always feel 
safe at school 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

98% always feel 
welcome 

80% feel they have a 
voice in decision-
making in their 
classrooms 

88% describe the 
atmosphere of their 
classrooms as mostly 
positive 

Maintain: 98% always 
feel welcome 

90% feel they have a 
voice in decision-
making in their 
classrooms 

90% describe the 
atmosphere of their 
classrooms as mostly 
positive 

Attendance 
percentage  

85% ADA Maintain 85% ADA 

Attrition percentage  29% attrition rate Maintain 29% attrition 
rate 

Staff feelings of 
satisfaction and safety 

92% of staff always 
feel safe at work 

73% always feel 
connected with JMCS 
colleagues 

90% are satisfied 
working for JMCS 

90% are happy at 
work 

95% of staff always 
feel safe at work 

75% always feel 
connected with JMCS 
colleagues 

90% are satisfied 
working for JMCS 

90% are happy at 
work 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Counseling services        43 group sessions @ 
5 sites 

 

50 individual 
counseling sessions 

 

   100% of students in 
need have access to 
counseling services 

 

Actions 
 

Action # Title  Description Total Funds Contributing 

1 SAFE, WELCOMING 
& INCLUSIVE 
PROGRAMMING        

1. Maintain staff feelings of satisfaction and safety through consistent 
focus on communication, meaningful professional development and 
opportunities for connection. 
 
2. Develop and implement schoolwide wellness plan for staff and 
students that includes the availability of counseling services to any 
student or staff member in need. 
 
3. Understand and address academic mindsets with staff and students 
through Highlight data analysis, full implementation of the revised My 
Story assignment and professional development content. 
 
4. Improve attendance percentage, attrition rate and graduation rate 
through increased and improved curriculum, instruction and student 
support services (CSI). 
 
5. Maintain student feelings of safety, connectedness & welcomeness 
through consistent focus on building positive schoolwide and site 
culture. 
 

$30,273.00 
X 
 
 Yes     

 

2 EQUITABLE AND 
CULTURALLY 
RESPONSIVE 
PRACTICES        

1. Ensure equity and cultural responsiveness is foundational to JMCS' 
work through revised hiring practices, raise request process, new 
teacher training, improved instructional practices, diverse staff 
demographics, equity-focused policies and procedures, classroom 
observations and professional development content. 

$1,500.00 
X 
 
 Yes     
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.  

An explanation of how effective the specific actions were in making progress toward the goal. 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.  

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 

Goal 

Goal # Description 

3 JMCS will maintain effective communication in order to foster meaningful relationships with staff, students, families, 
partner agencies and community resource organizations. (Priority area 3)     

An explanation of why the LEA has developed this goal. 

This goal was developed in response to staff input gathered during two professional development days. Staff felt a strong need to increase 
the effectiveness of communication between staff and administration as well as between staff and client agencies. Due to the nature of 
JMCS’ structure, effective communication is a necessity and through this goal, we are formalizing our commitment to transparency and 
fostering meaningful relationships among all stakeholders.     

Measuring and Reporting Results 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Communication 
between CEO and 
stakeholders    

2 bimonthly bulletins 
sent per month 

94% of staff read the 
bulletins 

2 bimonthly bulletins 
sent per month 

100% of staff read the 
bulletins 

Parent/guardian 
engagement events 

0% of sites with 
minors have open 
houses 

100% of sites with 
minors have at least 
one open house per 
year 

Parent/guardian 
communication    

88% of sites with 
minors regularly 
engage with 
guardians in a variety 
of ways 

100% of sites with 
minors regularly 
engage with 
guardians in a variety 
of ways 

Crucial conversation 
training: staff    

No training has been 
offered 

100% of lead staff are 
trained in and receive 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

support in facilitating 
crucial conversations 

Crucial conversation 
training: client 
agencies     

No training has been 
offered 

100% of client agency 
partners are invited to 
crucial conversations 
training 

Regular site meetings  No baseline data 100% of sites have a 
schedule for student 
progress meetings 
with client agency 
partner 

Professional 
development 
opportunities  

Client agency partners 
are invited to annual 
professional 
development 
opportunities 

100% of client agency 
partners are invited to 
professional 
development 
opportunities 

Transfer of knowledge 
between JMCS staff      

No protocol in place Develop and 
implement schoolwide 
protocol for transfer of 
knowledge between 
incoming/outgoing 
staff  

Digital database  0% of JMCS training 
videos are complete 

100% of JMCS 
training videos are 
complete and 
available on the 
dashboard 

LCAP input from 
stakeholders    

LCAP input 
opportunities provided 

LCAP input 
opportunities provided 
to all stakeholders via 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

to all stakeholders via 
surveys 

surveys and virtual 
forums 1x/year 

Staff connection 
opportunities        

1 opportunity for staff 
connection/month 
(Building Anti-racist 
Educator meetings) 

   2 opportunities for 
staff 
connection/month 

Mentor program        100% of teachers new 
to JMCS are 
partnered with a 
veteran JMCS teacher 

   100% of teachers new 
to JMCS are 
partnered with a 
veteran JMCS teacher 

Transparency 
between JMCS 
leadership and staff        

Some information is 
shared directly with 
staff. Board meeting 
agendas are posted 
on our school website. 

   Board meeting 
agendas and other 
pertinent information 
are shared regularly 
and directly with staff 

K12 reports: training        Some teaching staff 
are trained in reading 
K12 reports and 
supported as needed 

 

0% of client agency 
staff are offered 
trained in reading K12 
reports 

 

 Beginning of year 
meetings do not 
consistently include 
K12 review for lead 
teachers & client 
agency partners 

   100% of teaching staff 
are provided training 
in reading K12 reports 
on an annual basis 
and supported as 
needed 

 

 100% of client 
agency staff are 
offered trained in 
reading K12 reports 

 

 Beginning of year 
meetings include K12 
review for lead 
teachers & client 
agency partners 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

K12 reports: sharing 
with stakeholders        

Regional directors do 
not share K12 reports 
with client agencies. 
44% of teachers share 
the reports 
consistently. 

   Regional directors 
share K12 reports with 
client agencies on a 
monthly basis 

Student achievement 
plans        

SAPs are well 
maintained at most 
sites 

   100% of sites fully 
implement Student 
Achievement Plans 

Community support        100% of sites have 
connections with local 
service providers 

   100% of sites have 
connections with local 
service providers 

 

Actions 
 

Action # Title  Description Total Funds Contributing 

1 EFFECTIVE 
COMMUNICATION        

1. Ensure effective communication with staff through bimonthly 
bulletins, direct sharing of board meeting agendas, K12 report 
trainings, virtual connection opportunities, creation of a how-to video 
database and an annual schoolwide data review process. 
 
2. Ensure effective communication with students through proper 
maintenance of SAPs, including goal setting, & providing local 
community support connections at all sites. (CSI) 
 
3. Ensure effective communication with partner agencies through 
bimonthly bulletins, invitations to JMCS professional development 
offerings, regular meeting schedules and virtual LCAP meetings and 
surveys. 
 
4. Ensure effective communication with friends, families & support 
personnel for all students, including minors, through maintaining 
ongoing, consistent communication and offering an annual open 
house/community event at sites with minors. 

$142,670.00 
X 
 
 Yes     
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  
Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

37.05% $1,822,935         

 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 

Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Unduplicated funds will be principally directed to foster, homeless and low-income youth, the majority of the JMCS student body. The JMCS 
student body is comprised of 97% unduplicated students, therefore the needs of foster youth, English learners and low-income students 
comprise the needs of almost all JMCS students and represent the focus of our actions. The funds will be effective in improving the quality 
of instruction by ensuring properly credentialed and supported teachers, high quality and well-rounded curriculum and professional 
development, and timely and accurate data reporting as well as by focusing on technological support for improved instruction. We will use 
funds to increase teachers' access to culturally relevant curricular materials and ensure all staff are trained in culturally responsive, 
equitable practices. The funds will also be effective in increasing the quality and amount of curriculum available to support skills acceleration 
and rigorous instruction as well as providing college and career readiness opportunities for students. Additionally, the funds will be used to 
support positive classroom culture and the continuation of positive school climate through developing and maintaining systems for effective 
communication. 

GOAL ONE: Actions 1-4 
In reviewing disaggregated data, JMCS has determined there are skills gaps among certain subgroups (Annual Update, Goal One). It is 
essential that we use our funds to meet the needs of these students through implementing rigorous and culturally responsive instruction and 
curriculum, meaningful use of technology, instructional and curricular supports to remove academic barriers, as well as increased 
opportunities for college and career readiness activities (Contributing Actions). Through these actions, we will engage students in their 
learning, increase attendance, decrease attrition and ensure students' learning is relevant to their needs and goals (Measurable Outcomes). 
        

 
 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#RequiredDescriptions
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GOAL TWO: Actions 1-2 
In reviewing school climate survey data as well as student and staff demographics, JMCS has determined a continued need for prioritizing 
school culture and safety among students and staff at all sites (Annual Update, Goal Two). Due to the nature our student body, a focus on 
social and emotional growth, self-esteem, safe and welcoming programming, and equitable practices is necessary to support our high-risk 
population in re-engaging in learning (Contributing Actions). Our data demonstrates this is a strength of JMCS and we must continue to 
provide increased levels of positive support for our students, staff and families. The effectiveness of these actions will be measured by our 
school climate survey data, attendance and attrition data, and continued disaggregation of student achievement data (Measurable 
Outcomes). 

GOAL THREE: Action 1 
Through stakeholder input, JMCS commits to improving communication with all stakeholders in order to best serve our high-needs student 
body (Stakeholder Engagement). This includes maintaining and developing improved systems for communication to ensure students, staff, 
families and client agency partners provide cohesive and comprehensive programming that meets students' needs (Goal Three, Action 
One). The effectiveness of improved communication will be measured through our school climate data, student achievement data, 
stakeholder feedback and regular meetings and communications that we are able to document (Measurable Outcomes). 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 

IMPROVED SERVICES 
• Teacher Credentials
• Teacher Induction
• IT Coordinator Position
• Technology
• Professional Development
• New Teacher Training
• K12 Reports
• Curriculum and Instruction
• Communication with stakeholders

INCREASED SERVICES 
• Curriculum Adoptions and Implementation Materials
• Staff Support
• Technology
• • Opportunities for College and Career Readiness
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Total Expenditures Table 

Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X English Learners       

X Foster Youth  

X Low Income 

ENGAGING, HIGH QUALITY, 
CULTURALLY RESPONSIVE 
CURRICULUM & INSTRUCTION     

$78,500.00 $78,500.00 

1 2 X English Learners       

X Foster Youth  

X Low Income 

MEANINGFUL INCORPORATION 
OF TECHNOLOGY    

$191,069.00 $191,069.00 

1 3 X English Learners       

X Foster Youth  

X Low Income 

REMOVAL OF ACADEMIC 
BARRIERS  

$48,000.00 $129,650.00 $177,650.00 

1 4 X English Learners       

X Foster Youth  

X Low Income 

SUPPORT FOR COLLEGE & 
CAREER READINESS  

2 1 X English Learners       

X Foster Youth  

X Low Income 

SAFE, WELCOMING & 
INCLUSIVE PROGRAMMING    

$1,500.00 $28,773.00 $30,273.00 

2 3 X English Learners       

X Foster Youth  

X Low Income 

EQUITABLE AND CULTURALLY 
RESPONSIVE PRACTICES    

$1,500.00 $1,500.00 

3 1 X English Learners       

X Foster Youth  

X Low Income 

EFFECTIVE COMMUNICATION     $20,500.00 $122,170.00 $142,670.00 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$341,069.00    $158,423.00 $122,170.00 $621,662.00 

Totals: Total Personnel Total Non-personnel 

Totals:  $379,303.00 $242,359.00 
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Contributing Expenditures Tables 
 

Goal Action # Action Title 
Scope Unduplicated 

Student Group(s) 
Location 

LCFF Funds Total Funds 

1 1 ENGAGING, HIGH 
QUALITY, 
CULTURALLY 
RESPONSIVE 
CURRICULUM & 
INSTRUCTION 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$78,500.00 $78,500.00 

1 2 MEANINGFUL 
INCORPORATION 
OF TECHNOLOGY 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$191,069.00 $191,069.00 

1 3 REMOVAL OF 
ACADEMIC 
BARRIERS 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$48,000.00 $177,650.00 

1 4 SUPPORT FOR 
COLLEGE & 
CAREER 
READINESS 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

  

2 1 SAFE, WELCOMING 
& INCLUSIVE 
PROGRAMMING 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$1,500.00 $30,273.00 

2 3 EQUITABLE AND 
CULTURALLY 
RESPONSIVE 
PRACTICES 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$1,500.00 $1,500.00 

3 1 EFFECTIVE 
COMMUNICATION 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$20,500.00 $142,670.00 

 

Totals by Type Total LCFF Funds Total Funds 

Total:         $341,069.00 $621,662.00 

LEA-wide Total:         $341,069.00 $621,662.00 

Targeted Total:         $0.00 $0.00 
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Schoolwide Total:         $0.00 $0.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # 

Prior Action/Service Title 
Contributed to 

Increased or Improved 
Services? 

Last Year's Total Planned 
Expenditures 

Total Estimated Actual 
Expenditures 

      

 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           

 



2020-21 DATA IMAGES

*The CDE no longer recommends images be included in official versions of an LCAP due to ADA accessibility issues. These images
align with our Reflections: Successes section of the 2021-24 LCAP and are provided for our stakeholders as an additional attachment
for their reference.

Student Level Data from our 2020-21 LCAP Survey
(80% response rate)

● Culture and climate of classrooms
● Extent to which schoolwork is interesting
● Extent to which schoolwork prepares students for college/careers
● Reflections on distance learning experience

Staff Level Data from our 2020-21 LCAP Survey
(80% response rate)

● Feelings of connectedness with other JMCS colleagues
● Satisfaction working for JMCS
● Reflections on professional development
● Reflections on the extent to which JMCS values diversity, equity and inclusion (DEI)
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